Attached are the approved changes to the 2024 Budget by the Board of Commissioners on December 12, 2023 to
the budget/resolution submitted to the Ways and Means Cornmittee on December 5, 2023.




BAY COUNTY BOARD OF COMMISSIONERS

2024

GENERAL APPROPRIATION BUDGET ACT RESOLUTION

Recap of changes approved at the Full Board on December 12, 2023

No, 2023-241

As Prasented | New Changes | NetChange
at Ways & Approved at | Decrease
Means the Full Board
12/5/23 12/12/23

GENERAL OPERATING FUND 45,324,163 45,074,163 (250,000)
SPECIAL REVENUE FUNDS 34,508,211 34,508,211 o
DEBT SERVICE FUNDS 1,236,417 1,236,417 8]
CAPITAL PROJECT FUNDS 2,551,601 2,551,601 0
| ENTERPRISE FUNDS 24,083,207 24,093,207 0
INTERNAL SERVICE FUNDS 11,092,955 11,092,955 0
TRUST FUNDS 34,956,982 34,956,982 0

GRAND TOTAL 153,763,536 | 153,5 13,536 (250,000)

The following revisions were approved by the Fuil Board on December 12, 2023, to the 2024 General
Appropriation Budget Act Resolution since the Ways & Means Comimittee Meeting on December 5,2023,

#11.G. THE ELECTED OFFICIALS AND AUTHORIZED DEPARTMENT/DIVISION HEADS ARE AUTHORIZED
TO RECEIVE BAY COUNTY’S GRANTS,OR-CONTRIBUTIONS OR OTHER REVENUES WITH A VALUE
OF $10,000 OR LESS WITH APPROVAL OF THE FINANCE OFFICER FOR THESE TYPE OF GRANTS
OR CONTRIBUTIONS BOARD APPROVAL IS GRANTED BY THIS RESOLUTION: AND BUDGET

ADJUSTMENTS ARE APPROVED.

#14. THE COUNTY EXECUTIVE SHALL SUBMIT TO THE BOARD OF COMMISSIONERS AT THEIR
ANNUALORGANIZATIONAL MEETING, FIRST FULL BOARD MEETING A LIST OF "AUTHORIZED

DEPARTMENT HEADS."




Recap of Changes made since 12-05-2023 Ways and Means Cbhimittee méetihg
The Fuil Board approved on 12-12-2023

Amount Presented at Amount presented at Net

Fund/Org Number .. WaM Full Board Change

General Fund:

10110100-96900 Contributions Expense $250,000 $0 ($250,000)
Total change to General Fund {$250,000)




No. 2023-241

BAY COUNTY BOARD OF COMMISSIONERS
2024

GENERAL APPROPRIATION BUDGET ACT RESOLUTION

BY: BAY COUNTY BOARD OF COMMISSIONERS

WHEREAS, THE PROPOSED 2024 BAY COUNTY BUDGET HAS BEEN
SUBMITTED TO THE BAY COUNTY BOARD OF COMMISSIONERS;
PURSUANT TO THE PROVISIONS OF ACT 43 OF THE P.A,, 1963, AS
AMENDED BY P.A. 40 OF 1995, OF THE STATE OF MICHIGAN

WHEREAS, THE TOTAL NUMBER OF MILLS TO BE LEVIED IN 2023 FOR 2024
OPERATIONS IS 12.6390. THE PURPOSE FOR WHICH THAT MILLAGE IS
'TO BE LEVIED IS AS FOLLOWS:

Mills Levied in 2023

BAY COUNTY GENERAL OPERATING 5.7078
BAY COUNTY LIBRARY OPERATING 1.7445
BAY COUNTY MOSQUITO CONTROL 5482
BAY COUNTY SENIOR CITIZENS 8500
BAY COUNTY 911 CENTRAL DISPATCH 1.0500
BAY COUNTY MEDICAL CARE FACILITY 7476
BAY COUNTY MEDICAL CARE FACILITY 8968
BAY COUNTY HISTORICAL 0948
BAY COUNTY FOREST SUSTAINABILITY PROGRAM 0996
BAY COUNTY VETERANS 0996
BAY COUNTY ANIMAL SERVICES 7000

TOTAL 12.6390

WHEREAS, IN CONFORMITY WITH ACT 2, MICHIGAN PUBLIC ACT OF 1968, AS
AMENDED, IT IS REQUIRED THAT A GENERAL APPROPRIATIONS ACT
BE ADOPTED WHICH SETS FORTH THE AMOUNTS APPROPRIATED BY
THE BAY COUNTY BOARD OF COMMISSIONERS TO DEFRAY
EXPENDITURES AND MEET THE LIABILITIES OF BAY COUNTY FOR
THE ENSUING 2024 FISCAL YEAR ENDING DECEMBER 31, AND WHICH
ALSO SETS FORTH THE ESTIMATED REVENUES, BY SOURCE IN EACH
FUND FOR THE ENSUING YEAR,




No. 2023-241
WHICH SAID ESTIMATED REVENUES AND EXPENDITURES/ EXPENSES

ARE BALANCED AS FOLLOWS:
GENFRAL OPERATING FUND 45,074,163
SPECIAL REVENUE FUNDS 34,508,211
DEBT SERVICE FUNDS 1236,417
CAPITAL PROJECT FUNDS 2,551,601
ENTERPRISE FUNDS ' 24,093,207
INTERNAL SERVICE FUNDS 11,092,955
TRUST FUNDS 34,956,982
GRAND TOTAL 153,513,536

WHEREAS, SOME OF THE BUDGETED FUNDS ABOVE ARE APPROVED BY SEPARATE
GOVERNING BOARDS. THE INCLUSION OF THOSE FUNDS IN "THIS
RESOLUTION IS FOR INFORMATIONAL PURPOSES ONLY;

RESOLVED, BY THIS BOARD OF COMMISSIONERS OF BAY COUNTY, MICHIGAN, THAT
THE 2024 BAY COUNTY BUDGET, AS PRESENTED TO THE BAY
COUNTY COMMISSIONERS IS ADOPTED ON A FUNCTIONAL LEVEL
FOR THE GENERAL FUND AND ALL SPECIAL REVENUE FUNDS,
SUBJECT TO ALL COUNTY POLICIES REGARDING THE EXPENDITURE
OF FUNDS AND THE CONDITIONS SET FORTH IN THIS RESOLUTION;
AND BE IT FURTHER

RESOLVED, THAT THE PROPER ELECTED AND APPOINTED COUNTY OFFICIALS ARE
DIRECTED TO IMPLEMENT THIS 2024 COUNTY BUDGET IN
CONFORMITY WITH ITS PROVISIONS; BE IT FURTHER

RESOLVED, THAT THE FOLLOWING BUDGET STIPULATIONS ARE ADOPTED IN
CONFORMITY WITH THE 2024 BUDGET AND ALL PROPER AND
NECESSARY COUNTY OFFICIALS ARE DIRECTED TO FOLLOW THESE
STIPULATIONS WHILE IMPLEMENTING THE 2024 BUDGET:

1. THE FOLLOWING ACCOUNTS SHALL HAVE THEIR
APPROPRIATIONS DISTRIBUTED QUARTERLY UNLESS
OTHERWISE DIRECTED BY THE BAY COUNTY BOARD OF
COMMISSIONERS.

A, SUBSTANCE ABUSE APPROPRIATION
B. BAY-ARENAC BEHAVIORAL HEALTH AUTHORITY
C. MID-MICHIGAN DISPUTE RESOLUTION

THE APPROPRIATION IN FISCAL YEAR 2024 TO THE BAY-
ARENAC BEHAVIORAL HEALTH AUTHORITY WILL BE $682,242.




No. 2023-241
STATE AND FEDERAL GRANT REIMBURSEMENTS TO ALL
APPLICABLE FUNDS OF THE COUNTY ARE OF EVER
INCREASING IMPORTANCE. NOW, THEREFORE; THE FINANCE
DEPARTMENT SHALL PREPARE AND IMPLEMENT THE
NECESSARY CHARGES AND ACCOUNTING PROCEDURES TO
INSURE THESE REIMBURSEMENTS ARE TIMELY AND CORRECT.

THE COUNTY EXECUTIVE SHALL COMPLY WITH THE
PROVISIONS OF ACT 139 IN MAKING QUARTERLY REPORTS TO
THE BAY COUNTY COMMISSIONERS AND THOSE REPORTS
WILL INCLUDE AT LEAST THE COUNTY'S RECEIPT OF
REVENUES, AND DISBURSEMENT OF EXPENDITURES/
EXPENSES FROM THE VARIOUS DEPARTMENTS ON A LINE ITEM
BASIS FOR ALL FUNDS.

NO MEMBER OF THE BOARD OF COMMISSIONERS, THE COUNTY
EXECUTIVE, ANY ELECTED OFFICER, THE FINANCE OFFICER,
ANY OTHER ADMINISTRATIVE OFFICER OR EMPLOYEE OF BAY
COUNTY SHALL CREATE A DEBT, INCUR A FINANCIAL
OBLIGATION ON BEHALF OF THE COUNTY AGAINST AN
APPROPRIATION ACCOUNT IN EXCESS OF THE AMOUNT
AUTHORIZED, NOR APPLY OR DIVERT MONEY OF THE COUNTY
FOR PURPOSES INCONSISTENT WITH THOSE SPECTFIED IN THE
GENERAI APPROPRIATIONS MEASURE AS APPROVED AND
AMENDED BY THE BOARD OF COMMISSIONERS.

ANY VIOLATION OF THE GENERAL APPROPRIATIONS MEASURE
BY THE COUNTY EXECUTIVE, ANY ELECTED OFFICER, THE
FINANCE OFFICER, ANY ADMINISTRATIVE OFFICER,
EMPLOYEE OF BAY COUNTY, OR MEMBER OF THE BOARD OF
COMMISSIONERS DETECTED THROUGH APPLICATION OF
GENERALLY ACCEPTED ACCOUNTING PRINCIPLES AND/OR
AUDITING STANDARDS UTILIZED BY BAY COUNTY OR
DISCUSSED IN AN AUDIT OF THE FINANCIAL RECORDS AND
ACCOUNTS OF THE COUNTY SHALL BE FILED WITH THE STATE
TREASURER AND REPORTED BY THE STATE TREASURER TO
THE ATTORNEY GENERAL. PURSUANT TO PUBLIC ACT 621 OF
1978, THE UNIFORM BUDGETING AND ACCOUNTING ACT, THE
ATTORNEY GENERAL SHALL REVIEW THE REPORT AND
INITIATE APPROPRIATE ACTION AGAINST THE PERSON OR
PERSONS IN VIOLATION. FOR USE AND BENEFIT OF THE
COUNTY OF BAY, THE ATTORNEY GENERAL OR PROSECUTING
ATTORNEY MAY INSTITUTE A CIVIL AND/OR CRIMINAL
ACTION IN A COURT OF COMPETENT JURISDICTION FOR THE
RECOVERY OF COUNTY FUNDS DISCLOSED BY AN
EXAMINATION TO HAVE BEEN ILLEGALLY EXPENDED OR

3-




No. 2023-241
COLLECTED AS A RESULT OF MALFEASANCE, AND FOR THE
RECOVERY OF PUBLIC PROPERTY DISCLOSED TO HAVE BEEN
CONVERTED OR MISAPPROPRIATED.

THE BAY COUNTY EXECUTIVE SHALL PREPARE AS AN
EXPLANATION TO THE 2024 BUDGET THE FOLLOWING CHARTS
AND DESCRIPTION:

A. SOURCE AND USE OF MONIES

B. EXPENDITURE SUMMARIES BY FUNCTION

C. DEPARTMENT/PROGRAM DESCRIPTION AND NUMBER OF
PERSONNEL OF ALL DEPARTMENTS BUDGETED IN THE
2024 BUDGET

THE LEVEL OF EXPENDITURES OF THE FOLLOWING FUNDS ARE
PREDICATED ON RECEIPT OF ANTICIPATED REVENUES FROM
STATE AND/OR FEDERAL AGENCIES:

GENERAL OPERATING FUND

911 CENTRAL DISPATCH FUND
FRIEND OF THE COURT FUND
HEALTH FUND

MOSQUITO CONTROL FUND
INDIGENT DEFENSE FUND
LIBRARY FUND

COMMUNITY CORRECTIONS FUND
DEPARTMENT ON AGING FUND
AMERICAN RESCUE PLAN ACT FUND
CHILD CAREFUND

VETERANS’ RELIEF FUND
MEDICAL CARE FACILITY FUND
DRAIN FUND

ZZUORASCTIQBESOW R

THE BAY COUNTY EXECUTIVE IS DIRECTED TO CHARGE ALL
FUNDS FOR THE ACTUAL CHARGES FOR FRINGE BENEFITS. IF
THE ACTUAL CHARGES EXCEED OR ARE LESS THAN WHAT
HAS BEEN BUDGETED AS A RESULT OF RATE CHANGES, ALL
APPLICABLE BUDGET ADJUSTMENTS MUST BE APPROVED BY
THE BOARD OF COMMISSIONERS AS SOON AS THE NEW RATES
ARE IMPLEMENTED OR SHORTLY THEREAFTER.




10.

11.

No. 2023-241
EXCEPT FOR THE COURTS AND THE PERFORMANCE OF STATUTORY
DUTIES BY THE PROSECUTING ATTORNEY, NO FUNDS
APPROPRIATED IN THE 2024 GENERAL FUND EXPENDITURES
BUDGET, WHETHER IN LINE ITEMS LABELED '
LEGAL OR NOT, MAY BE EXPENDED FOR LITIGATION AGAINST
ANOTHER GOVERNMENTAL ENTITY, ELECTED OFFICIAL, OR BODY
OR PUBLIC CORPORATION WITHOUT THE PERMISSION OF THE BAY
COUNTY BOARD OF COMMISSIONERS.

THE FEE SCHEDULE MARKED AS APPENDIX A IS MADE A PART
HEREOF AND IDENTIFIES CERTAIN DEPARTMENTAL FEES THAT
WILL BE INCREASED EFFECTIVE JANUARY 1, 2024, UNLESS
OTHERWISE INDICATED.

THE WORKING 2024 BUDGET FOR ALL ACTIVITIES OF ALL FUNDS
WILL BE MONITORED ONTO THE FOLLOWING SIX BUDGETARY
CATEGORIES, WHICH IS IN ACCORDANCE WITH THE STATE’S
LEGAL REQUIREMENT AND IS THE LEVEL OF CLASSIFICATION
DETAIL AT WHICH EXPENDITURES MAY NOT LEGALLY EXCEED
APPROPRIATIONS:

PERSONAL SERVICES
SUPPLIES

OTHER SERVICES & CHARGES
CAPITAL OUTLAY

DEBT SERVICE

TRANSFERS

WO 0w

AND SUBJECT TO THE FOLLOWING RESTRICTIONS:

A. THE ELECTED OFFICIALS AND AUTHORIZED
DEPARTMENT/DIVISION HEADS ARE AUTHORIZED TO
TRANSFER BUDGETED AMOUNTS BETWEEN LINE ITEMS
WITHIN A CATEGORY.

B. THE ELECTED OFFICIALS AND AUTHORIZED
DEPARTMENT/DIVISION HEADS ARE AUTHORIZED TO
TRANSFER BUDGETED AMOUNTS BETWEEN CATEGORIES,
ANY ADJUSTMENTS THAT ALTER THE TOTAL BUDGET OF ANY
CATEGORY BY $5,000 MUST BE APPROVED BY THE BOARD OF
COMMISSIONERS

C. IF A BUDGET ADJUSTMENT BETWEEN CATEGORIES IS

5-




12.

| No. 2023-241
DETERMINED TO BE REQUIRED BECAUSE OF AN ACCOUNTING
CHANGE OR ERRORS AND OMISSIONS, AND THE USE OF THE
APPROPRIATED FUNDS HAS NOT CHANGED, THE BUDGET
ADJUSTMENT ONLY REQUIRES PRIOR APPROVAL OF THE
FINANCE OFFICER.

APPROPRIATIONS IN THE PERSONAL SERVICES CATEGORY
MAY ONLY BE EXPENDED FOR PERSONAL SERVICES, AND ANY
APPROPRIATIONS NOT EXPENDED DUE TO VACANCIES,
RESIGNATIONS, ETC., SHALL BE REMOVED FROM THE 2024
DEPARTMENTAL EXPENDITURE BUDGETS AND PLACED IN
FUND BALANCE BY THE FINANCE DEPARTMENT UNLESS
OTHERWISE APPROVED BY THE BOARD OF COMMISSIONERS.

2024 CAPITAL EXPENDITURES WILL BE LIMITED TO THOSE
APPROVED WITH THIS RESOLUTION (APPENDIX B). ANY
MODIFICATIONS OF A DEPARTMENT’S CAPITAL OUTLAY
CATEGORY GREATER THAN $5,000 PER ITEM, MUST FIRST GAIN
APPROVAL OF THE BOARD OF COMMISSIONERS.

THE FINANCE DEPARTMENT IS AUTHORIZED TO ADJUST
COUNTY GRANT BUDGETS, TO ALIGN WITH THE FINAL STATE
& FEDERAL AWARDS, AS LONG AS THE TOTAL BUDGET DOES
NOT EXCEED THE ORIGINAL APPROVED GRANT TOTAL.
ADJUSTMENTS WOULD BE BETWEEN LINE ITEMS AND/OR
CATEGORIES AS NEEDED.

THE ELECTED OFFICIALS AND AUTHORIZED
DEPARTMENT/DIVISION HEADS ARE AUTHORIZED TO
RECEIVE BAY COUNTY’S GRANTS, OR-CONTRIBUTIONS OR
OTHER REVENUES WITH A VALUE OF $10,000 OR LESS WITH
APPROVAL OF THE FINANCE OFFICER FOR THESE TYPE OF
GRANTS OR CONTRIBUTIONS. BOARD APPROVAL IS
GRANTED BY THIS RESOLUTION AND BUDGET
ADJUSTMENTS ARE APPROVED.

HOWEVER, THE WORKING 2024 BUDGET FOR ALL ACTIVITIES OF ALL
FUNDS WILL BE ACCOUNTED FOR AND REPORTED ON A LINE-ITEM BASIS.

AT THE END OF THE 2023 FISCAL YEAR THE VALUE OF ALL
ENCUMBRANCES FOR ANY UNLIQUIDATED COMMITMENT OR
OBLIGATION (L.E. OPEN PURCHASE ORDER OR UNF ULFILLED
CONTRACT) OF THE COUNTY SHALL BECOME A PART OF DESIGNATED

e




13.

14.

15.

No. 2023-241
FUND BALANCE. IN 2024 THE FINANCE DEPARTMENT SHALL
REAPPROPRIATE FROM DESIGNATED FUND BALANCE TO THE
RESPECTIVE BUDGETS THE VALUE OF SUCH COMMITMENTS OR
OBLIGATIONS FROM THE FUND BALANCE DESIGNATED FOR

ENCUMBRANCES. IN ADDITION IN 2024, THE FINANCE DEPARTMENT

SHALL REAPPROPRIATE. TO THE RESPECTIVE CAPITAL PROJECT
BUDGETS THE VALUE OF UNSPENT/UNENCUMBERED FUNDS
APPROPRIATED IN 2023 FOR SUCH PROJECT.

THE CHAIRMAN OF THE BOARD OF COMMISSIONERS IS THE
AUTHORIZED DEPARTMENT HEAD FOR ALL BOARD OF
COMMISSIONERS BUDGET ACTIVITIES.

THE COUNTY EXECUTIVE SHALL SUBMIT TO THE BOARD OF
COMMISSIONERS AT THEIR ANNUAL-GRGADESS AL-MEETING;
FIRST FULL BOARD MEETING, -A LIST OF "AUTHORIZED DEPARTMENT
HEADS."

ALL ELECTED OFFICIALS, EXCLUSIVE OF THE BOARD OF
COMMISSIONERS, AND NON-REPRESENTED EMPLOYEES SHALL
RECEIVE A PAY INCREASE EQUAL TO THE BOARD APPROVED
INCREASE OFFERED TO THE UNITED STEELWORKERS OF AMERICA
(U.S,W.A.) - FULL TIME BARGAINING UNIT. THIS METHOD SHALL BE
USED FOR ALL FUTURE WAGE INCREASES. ELECTED OFFICIALS
AFFECTED ARE AS FOLLOWS:

EXECUTIVE
PROSECUTOR:
TREASURER

CLERK

REGISTER OF DEEDS
DRAIN COMMISSIONER
ROAD COMMISSIONERS

THE SHERIFF AND UNDERSHERIFF WILL FOLLOW SHERIFF
DEPUTIES SUPERVISORY UNIT CONTRACT AND THE CAPTAIN OF
THE JAIL WILL FOLLOW THE CORRECTIONAL FACILITY
SERGEANTS CONTRACT.

THE BAY COUNTY BOARD OF COMMISSIONERS SHALL BE
REIMBURSED AT THE ANNUAL IRS APPROVED RATE FOR MILEAGE

FOR ALL TRAVEL MADE IN THE COURSE OF COUNTY BUSINESS,
INCLUDING TRAVEL MILES INCURRED TO AND FROM A

7~
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16,

17.

18.

19.

No. 2023-241
COMMISSIONER’S PLACE OF RESIDENCE.

THE BAY COUNTY CIRCUIT COURT EXPENDITURE BUDGET CONSISTS
OF $3,314,482 PERSONNEL COST AND §994,094 OTHER OPERATING
EXPENDITURES, FOR A TOTAL APPROPRIATION OF $4,308,576 WHICH
ALSO INCLUDES GOVERNMENTAL ACCOUNTING STANDARDS BOARD
STATEMENT NO. 84 (GASB #84) REVENUE AND EXPENDITURES OF
$135,000. THE CIRCUIT COURT BUDGETS INCLUDE: CIRCUIT COURT,
CIRCUIT COURT ADULT PROBATION, FRIEND OF THE COURT, FRIEND
OF THE COURT COOPERATIVE REIMBURSEMENT, FRIEND OF THE
COURT MEDIATION DUTIES, LAW LIBRARY AND JURY/JUDICIAL
COUNCIL.

THE BAY COUNTY PROBATE COURT EXPENDITURE BUDGET CONSISTS
OF $1,059,997 PERSONNEL COST AND $347,330 OTHER OPERATING
EXPENDITURES, FOR A TOTAL APPROPRIATION OF $1,407,327 WHICH
ALSO INCLUDES GOVERNMENTAL ACCOUNTING STANDARDS BOARD
STATEMENT NO. 84 (GASB #84) REVENUE AND EXPENDITURES OF
$25,000. TOTAL EXPENDITURES INCLUDE PROBATE COURT AND
PUBLIC GUARDIAN.

THE BAY COUNTY DISTRICT COURT EXPENDITURE BUDGET CONSISTS
OF $2,116,142 PERSONNEL COST AND $229,691 OTHER OPERATING
EXPENDITURES, FOR A TOTAL APPROPRIATION OF $2,345,833. WHICH
ALSO INCLUDES GOVERNMENTAL ACCOUNTING STANDARDS BOARD
STATEMENT NO. 84 (GASB #84) REVENUE AND EXPENDITURES OF
$100,000. TOTAL EXPENDITURES INCLUDE DISTRICT COURT, DISTRICT
COURT ADULT PROBATION AND DISTRICT COURT OWI TREATMENT
GRANT.

ANY NON-COUNTY ENTITY RECEIVING FUNDS FROM THE COUNTY
MUST PRESENT THE BOARD OF COMMISSIONERS WITH DETAILED
FINANCIAL REPORTS NO LESS THAN ANNUALLY. THESE ENTITIES
SHALI BE PROPERLY BONDED AND INSURED TO PROTECT THE
COUNTY FROM ANY AND ALL LIABILITY RESULTING FROM THE
ENTITY'S ACTIONS. THE BAY COUNTY EXECUTIVE SHALL STOP
PAYMENT OF COUNTY FUNDS TO ANY ENTITY THAT FAILS TO
COMPLY WITH THESE REQUIREMENTS.

11




20.

21,

22.

23.

24.

No. 2023-241
2024 MEETING PER DIEM RATES FOR BOARDS EXCLUDING
COMMISSIONERS SHALL BE REIMBURSED AS FOLLOWS:

BOARD PER DIEM RATE

JURY Annual Jury Board Stipend of
$200 to cover all meetings
held in a calendar year -

ELECTIONS $50.00 2 DAY
$100.00 FULL DAY
BOARD OF CANVASSERS $50.00 . DAY
$100.00 FULL DAY
BLDG AUTHORITY $45.00 PER MTG
SAG.MID.BAY-JOB TRAIN. CONSORT. $45.00 PER MTG
MI WORKS -
MIDLAND-BAY-SAGINAW AIRPORT $45.00 PER MTG
MI DEPT HUMAN SERYV BRD -BAY $45.00 PER MTG
CITY
BAY COUNTY EMPLOYEES’ $45.00 PER MTG

RETIREMENT SYSTEM

ALL NEW POSITIONS REQUIRE BOARD APPROVAL.

ALL APPROVED SERVICE ENHANCEMENT REQUESTS THAT ARE
INCLUDED IN THE 2024 APPROVED FINAL BUDGET TO BE FILLED AND
POSTED WITHOUT ADDITIONAL BOARD APPROVAL.

ALL APPROVED CAPITAL PROJECT REQUESTS OVER $20,000 THAT ARE
INCLUDED IN THE 2024 FINAL ADOPTED BUDGET HAVE BOARD
APPROVAL TO GO QUT FOR COMPETITIVE SEALED BID,

THE COUNTY TREASURER IS AUTHORIZED, AS PERMITTED BY THE
STATUTE, TO ADVANCE THE NECESSARY FUNDS FROM THE GENERAL
FUND TO ANY SPECIAL REVENUE FUND FOR CASH FLOW PURPOSES.
ALSO AT THE END OF THE FISCAL YEAR, IF AN ENTERPRISE FUND
IS DPETERMINED BY THE FINANCE OFFICER TO NEED A
TEMPORARY TRANSFER FROM GENERAL FUND TO BE TIMELY
REPAID WITH NO INTEREST TO MITIGATE CASH FLOW TIMING
ONLY THAT TRANSFER IS APPROVED AND ANY REQUIRED BUDGET

ADJUSTMENT.
VAUGHN BEGICK, CHAIR
AND BOARD

MOVED BY comm. _BANASZAK
SUPPORTED RY cOMM._ HEREK

COMMISSIONER ¥ Y E | COMMISSIONER Yy | N E | COMMISSIONER Y I N E

KATHY NIEMIEC X COLLEEN M., MAILLETTE x DENNIS R. POIRIER X

Tt BANASZAK X THOMAS M. HEREK X

VAUGHN J. BEGICK X KAYSEY L. RADTKE X

VOTE TOTALS:
ROLL CALL:
VOICE:
DISPOSITION:

veas_ 6 navs_1 excusep O

YEAS__ NAY5_  EXCUSED___

ADOPTED_X _ DEFEATED___ WITHDRAWN-____

AMENDED____ CORRECTED____ REFERRED___ NO ACTION TAKEN___
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BAY COUNTY USER FEES
2023 and 2024

2024 FEE SCHEDULK

STATUTORY PEE

ANIMAL SERVICES AND ADOPTION CENTER

ADOPTION-DOGS

Prepayment of werilization sad rabies

License
Adoplion
Talal

ADOPTION-CATS

quived prior fo animal iefease.

Liccose
Adopion
Taial

Propayment of stecillzatinn and eabics vasoinution is renuired prior lo animat relense,

ANIMAL RICK-UP

MPOUNDMENT

BOARD % CARE

BUTHANASIA

PET OF THE WEEK,
Onee pex weok

EMPTY THR SHELTER EVENTS
Up to four times per year

ANIMAL LICENSE
LICENSE-KENNEE

BAY COUNTY LY DEPARTMENT

Event Taping

Editing of Program

DVD of programs

DVYD Duplication

Bay County High School Brondaast
Spongorship semi anminl season fee

Exclusive semi seagon
pregame/halftime/posigame sponsor

Owner/Business Request-Daytime
Owner/Bushisss Request-After-Homs

1st Time
Ind Tine
3rd Time
4th Timo

Small Animals, per duy
Large Animals, per day

Owner Requested
Disposal

Dogd
Cxls

Dags
Cats

Per hour fee
(minimum charge of | hour)

Per hour fee
{1 DYD & digital fife of final product included)

Per DVD ~ Includes label & case
(prics Inchudes saleg tax)

Ber DVD copied
(price includes sales tax)

Gold Fee
Silver Pee

Bronze Fee

B
(=3
et
D

|

1L06
18.00
29,00

1300
18.00
25.00

4200
84.00
42,00
94.00
166,00
312.00

13.00
25.00

43.00
19.06

84.00
43.00

50,60
25.00

Ses Tigaser's
Schwedule

Bee Teopsuwiery
Schedube

2023

53.00

53.00

12.00

540

3,800.90
1,500,00

1,000.00

150.00

APPENDIX A
Yage L

.
=
=
» e

|

12.60
[8.60
30.00

12.06
18.00
30.00

44.00
87.00
44,00
97,00
171.00
322.00

14.00
26.00

30.00
20.00

84.00
43.00

50.00
25.00

Hee Transurers
Sehedule

Bea Treasurer's
Sehedule

2024

55.00

55.00

13.00

5.00

3,000.00
1,500.00

1,000.00

750.00

13




BAY COUNTY USER FEES
2023 and 2024

BAY COUNTY TV DEPARTMENT

CIVICACE ARENA

BASE PRIMVYE ICE (bourly vates reserved):

MNOW-PRIME RATES:

MORNING ICE:

UNRESERVED ICE:!

DRY FLOOR RENTAL:

CBMENT FLOOR RENTAL

BIRTHDAY PARTIES

2024 FEE SCHEDULL

Single game spongorship
(For double header games)

Verbat mentions throtghout game
(For double header games)

U-§ & nnder
Dlus $50 per child over 15 childeen

Jce time starting at or batween [Ga.m.
- 3:50pm. Mon.-Fri. non-holidays
Tee time stacting at or hetween 6a.m. ~
9:50a.m. Moan.-Fd. non-holidays
Booked within 72 houts "of ice lime"

Hourly Rate

*Birthday Party Package 1
*Rirthday Party Package 2

Per pesson fee for farger than a 20 person party; $15.00 per person,

PUBLIC SKATE

DROP IN HOCKRY

RECREATIONAL YOUTH HOCKBY

YOUTH TEAM TRY-DUTS

LEARN TO PLAY

SUMMER SKATING PASS
FRER SUMMER SKATING
DROY IN STICK & PUCK
DROP TN FIGURE SKATING

SHOWCASE

SUMMER ICE

Weekdsys @ noot-Mon-Fri

Skate rental

Helmet rental

Friday moming 2hts (18 & up only)
Weekend 1hr, 20 mins

Wed, Fr, Sun. 1 1/2 hes

Siate rental
Helmet rentat

Ages K-4th Grade (Limit | per person)
2nd yr player and forward (per player)

1 HR- PER YOUTH PLAYER
I HR 20 MINS- PER YOUTH PLAYER

DAY CAMP (1 WERID)
{X-1TH GRADE)
Afternoon

[HR
1HR 20 MIN

10+hows of ice in a 3 day period, event
rart by other entity

June 1- Aug 15

STATUTORY FEE

023
300.00
450,00

50.00
7500

2023
250,60
70,00

215.00
165.00
165.00

2,500.00
780.00

#0.00

175.00
260,00

.00
3.00
2.00
700
7.00

10.00
3.00
2.00

APPENDEL A
Page2

024
300.00
450.00

50.00
75.00

2004
250,00
70.00

215.00
165.00
165.00
2,500.00
786.00

80,00

175.00
260,00

7.00
3.00
2.00
7.00
7.00

10.00
.00
200

Pree for 16t yesr Wree for tat year

30.00

10.00
{5.00

125,60
13,60

3.00

16.00
15,00

190.00

230.60

36.00

10.00
15.08

100,00
3500

3.0

10.00
15,00
£90.00

23000
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BAY COUNTY USER F2ES APPENDIX A

2023 and 2024 Paged
2024 FEE SCHEDULE
STATUTORY FEE

CIVICACE ARENA 2023 2024
HIGH SCHOOL HOCKEY TEAMS Weekday practice only at or before 4pm 272000 220.60
SKATE SHARPENING 6.00 6.00
SUMMER BIGH SCHOOL AGE TEAM FER ,825.00 £,825.00
SKILLS & DRILLS DROP-IN - 1 HOUR 10,00 10.00
SKILLS & DRILLS DROP IN - 1.5 HOURS 15.00 15.00

LEARN TO SKATE PROVIDED BY SKBBAY 60440 SPLIT
HOURLY RATE FOR COMMUNITY ROOM 45.00 45.00

SCHOOL FIELD TRIPS - FREE WITH $3.00 SKATE RENTAL

CLERK 2623 2074
ASSUMED NAME (DBA}) Tuclades 2 cerdified copies * 10.00 [0.80
FILING-
ASSUMED NAME CERTIFIED COPY ¥ 2.00 2.00
ASSDMED NAME DISCONTINUANCE * 10.00 10.00¢
BIRTH CERTIFICATES Cextified 14.00 15.00
Pach additional copy of gume reeord 3.00 500
DRATH CRRTIFICATES Cerlified 14.00 15,80
Hach sdditional copy of same record 3.00 5.00
Nou-Certified 5.00 5.00
MARRIAQE CERTIFICATES Certified 14,00 15.00
Hach additional eopy of same record 3.00 5.00
Non-Cerified 560 5.00
CO-PARTNERSHIP FILING Tnclndes 2 cerfified copies * 10.00 16.00
CO-PARTNERSHIP Cerified Copy " 2400 2.00
CO-PARTNERSHIP Disconfinuance 18.60 16.00
CONCBALED WEAPONS New 100.00 100.00
PERMIT Renewal 115.00 115.00
Duplicate £0.60 10.00
CRIMINAL RECORDS SEARCH Each 10.00 10,00
ADDITIONAL COPIES Each 3.00 3,00
PHOTOCOPY Erch 1.00 1.00
CERTIFIED 200 280
MARRIAGE LICENSE Bay County Resident 20.00 20,00
Out of State Resident 30.0C 30,00
MARRIAGE CEREMONY FEE Performed by County Clerk 25.00 106.00
Waiva 3 day waiting pedod for mariege liceage 20,00 100.00
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BAY COUNTY USER FEES
2023 and 2024

2024 FEE SCHEDULE

CLERX
NOTARY PUBLIC Bond Filing

POWER OF ATTORNEY FILING
POWER OF ATTORNEY Certified Copy

CORPORATION COUNSEL

FOIA Cost for black & whils copies per page
Cost for color capies per page
Cast for digital media (CD/DVD)

Plus cosi of hourdy wags rate for duplication, Iacating, ard separating exempt fram aon-exempt materinl,

4‘nl.l Preed

multipHed by Hime roguired, plus postage. Mees will ba charged in complianes wilh Sectl
ol Trtoymation Act, MCL 15,234, aud sctording to Bay County's FOTA Poflcles and Gaidalines,

SOIL EROSION

RESIDENTIAL:

Plan review Up to ofig scre
Plan Revisions/Amendtmenls

Permit fes Up to ons acte

Renewal of fapsed porrait

TRANSPORTATION FACILITIES;
Railroads, nirports, trails

Plan roview Up fo ¥ mile

Permit feo Up to Y2 mile

Permit fea Each add't 1/2 mils ot fraction thereof
UYTIATIES:

Plpelines, water mains, sswers:

Plan review Up to ¥ mile

Penit fee Up to % mile

Permit fee Each add’! ¥ mile or fraction thereof

Servica Hite to the Home
Bore Pits - Bach beyond 1/2 mile

Undeygraund cables:

Plan review Up to 4 mile

Permit fee Up to ¥ mile

Permit fee Each add't Y4 mils or feaction thereof
SUBDIVISIONS:

Plat Deyvelopment:

Plan. review Up o 5 ncres

Permit foc Up to § acres

Peymit foe Each add'l acee ox fiaction thereof

Maobile Home Parks, Multiple Housing Unlts, aud Condominiums:

Plan review Up to ons Acre
Pemyit fee Up to one acre
Pemit fee Bach add*] acre or fraction thereof

JERVICE FACILITIES:
Schools, Churcies

Plan roview Up to one acre
Permit fee Up to onte, acre
Permit fee Each add'l acre or fraction thereof

STATUTORY FEE

#

2023
0.02
Q.00
£.00

Ead
=]
™
[t

|

75.00

55.00

75.00
250,80
225.00

75.00
250,80
125.00
110.00

253.60

15.00
250.00
30.80

75.00
230,00
125.00

75.00
435,00
13000

75.00
180.00
65,00

AFRENDIX A
Paga 4

2034

10.00
1.00

10,06

2024
78.00

57.00

73,00
257.00
230,00

78.00
25740
129.00
113.00

26.60

78.00
25700
31.00

78.00
25700
129.00

78.00
445,00
134.00

18.00
1B5.00
§7.00
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BAY COUNTY USER FEES
2023 and 2024

S0, TROSTON
COMMERCIAL BUIEDINGS:

2024 FEE SCHEDULE

Restauranis, Gas Stations, Party Stoves, Shopplug Cantors:

Plan review
Permit fee
Permit fee

SEA WALLS & BOAT SLIPS:
Sen Walls:

Plan review

Permit fee

Pemmit fee

Boat Stipsa:
Plan review
Purmit fee
Permit fee

Up to one acre
Up to one acre.
Hach add’l acte or fraction thereaf

Up to 100 finear feet
Up to 100 linear fest

Bach add'l 5 {inear feet or faction thereof

Up to 100 linesr fect
Up to 100 finear fest

Fach add'1 5 inear fect or fraction thereof

Mate: Mo additional chargs for scawall if part of a boat glip-to & maximumm o 300 Hnesr fect.

RECREATIGNAL FACILITIES:

Parks, Campgrounds, and Goll Courses:

Plan review
Permit fee
Permit fee

WATER IMPOUNDMENTS:
Ponds:

Blan review
Permit fee
Permit fee

EXCAVATION:

Up to gne acre
Up to one acee
Each add’l acre or fraction thereof

Up to one acte
Up to one acre
Hach add*{ acre er fraction thereof

Oll Stripping/Top Soil Removal, Barrow Pils:

Blan review
Pomit fee
Peymil fea

WATERCOURSES:
Ditches/Drains:

Plan review

Permit fee

Permit fes

MINOR DISTURBANCE:

Up to one acre
Up to one acre
Fach add'} acss or fraction thereof

Up to one mile
Up to one mite
Bach add™t 1/2 mile or fraction thereof

Ditch Maintenance, Migor residontinl additlons, Charlfable grganizations:

Permit Fee

EQUAELIZATION
SUMMER TAX BILLING

WRN'TER BILL

Tax bille and reosipt
Tax rofl per page
Pergonnel

Buvelope

Tax bifly sud receipt
Tax rolf per puge
Maintenance
Personnel

Huvelopa

STATUTORY T

L
=1
Eal
[

|

75.00

43500

150,00

75,00
65.00
5.00

75.00
65.00
540

7500
250,00
123.00

15.00
250.00
63.00

75.00
315.00
65,00

75.00
225.00
7300

55.00

2023
015
0.10
8.25
0.05

G.15
.10
110
0.25
¢.05

APPENDIX A
Page 5

s
=
]
E

|

78,00
445.00
135.00

78.00
67.00
5.00

78,00
67.00
3.00

78.00
257.00
130.00

78.00
257.00
76.00

78.00
323.006
70.00

75.00
230.00
15,00

57.60

2024
b.85
6.10
0,25
0.05

015
0,10
1.10
.25
0.05
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BAY COUNTY USER FEES

STATUTORY FEE

2023 and 2024
2024 FEE SCHEDULE
LEOUALIZATION
CHANGE OF ASSESSMENT NOTICES
Notices
Rolls per page
Huvelops

PERSONAL PROPRRTY STATEMBNTS
Tn addition fo the sbove charges, will also bill back lo the units the cost of postage

BLECTRONIC TRANSFER OF COUNTY-WIDE ASSESSMENT RNFORMATION
(INCLUDES NAME, ADDRESS & PROPERTY DESCRIPTION)
PERCENTAGE OF PARCELS
0%« 25%
25.01% - S0%
50,1% » T5%
75.01% - 100%

REPORTS/PRINTOUTS Plat Fes
Plus Por Paga
LABELS
MNAME & ADDRESS OR NAME, ADDRESS & PROBERTY DESCRIPTION
¢-50 Flal Bea
Plug Each Per Label
(VER 50 LARELS Flat Fan
Phus Bach Per Labsl

COPIES--8.5" X f 1.0
(INCLUDING TAX MAPS, ARCHIVED ASSESSMENT RECORDS)

FINANCE
Tuvoices Jeft unpaid after 30 days will incur a $25,00 It tee.
A 1 1/2% (18% APR) intrest penalty por sitonth on unpaid balences will bs charged.

LANNING
ABRIAL PHOTOS: 8.5 £ 1" {flabor included)
Years availablc: 1993, 1987, 1978, 1963

CIS-Prices for non-governmenizl agencies

SPECTALTY MAPS
A minimnm cost of $25 for any GIS product fom Bay County exisle. Any tolal cost that exceeded
§.5"x i 1" Color
8.5"%11" Black & Whits
££%A7" Color
11" 17" Black & White
24v24"
241347
36t % 34
36"x36"
42%%42"
Primting on 247 roll paper - Mininuon eharse of 310; Jor each Inch aver 24" in length, a cliart of $0.25 will bo added
Printing on 26" rall paper - Miwimunt eharge of $20; Jor each luch aver 36" in length, a ehurt of 30,25 will ke added
Printing aun 48 roll paper - Mintmm charge of $25; for eack inch over 48" in length, a chart of $0.25 will be added

Soft Copy Mayps (.PDYF Formaf)
LABOR.
DATA

615
010
0.05

0.45

550.00

137.50
27500
412,50
550.00

16.00
0.1¢

5.00
0.20

15.00
0.03

0.50

23
23,00

223
13.00

6.00
5.00
10.00
8.00
18.00
22,00
0.00
24.00

43,00

5.00
$42.00/hr

APPENDIX A
Page G

2024

015
0.10
0.65

045
550.00

137.50
21500
412,30
550,00

10,00
a.i0

5.60
0.20

15.60
0.03

G.50

2624
25.00

2024
13.00

6.00
500
10,00
8,00
18,00
12,00
24.00
25.08

14.0¢

4,00
$42.00/r
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BAY COUNTY USER FEES APPENDEX A

2023 nnd 2024 Poge 7
2024 FEE SCHEDULE
STATUTORY TEE
GIS-Pyices i won-governmentsd ugencles 2023 2024,
*Tax Pavcels (Not available for Clty of Bay City)
Parcel Lo .00
County Wide (537,353 if by porecl tatals a5 of2019) 12,000.00 12,000.00
Annuat County Wide update  (Prior purchase reg anmual update required) 2,000.00 2,000,00
Streat Centertbie (With Address Ranges)
Looak Unit ’ 177.00 177.00
County Wide 3,000.00 3,000.00
Subdivislon Plats
Lot (facludes all ot linos) 2.00 2.50
*Digital Aorial Photography (1993}
' Local Unit 340,00 375.00

+2005 Color Dightad Orihophatography (100" scala " pixel)

Fils (Tile is 2300225007 36.00 36.00
Tile (4150 Tiles) 3000 30.00
Tile (151-500 Tiles) 25.00 25,00
Tile (5011000 Ties) 20.60 20.00
Tite {1001+ Tiles) 15.00 1540
Bay City/Twp Mr. Sid Mosale 1,500.00 3,650.00
Cities of Auburn, Maconning, Bszexville Mr. Sid Moxaie 1,200,00 1,300.00

%2014 & 2015 Calor Digital Ovthophatography (100" sesle 6 pixal}
& 2026 Colar Digltal Orthaphatas

Tile 50,00 50.00
Townstilp 3,500.00 5,500.00
County Wide 13,350.00 13,150,00
Address Points
Local Uit 180.00 {80.00
County Wide 1,800.00 1,200.00
Hydralogy
Engal Unif 195.00 20000
County Wids 2,800.00 2,800.90

Digital Tax Paccel and Digital Acxial Photography sales requice a data sharing agresmentfron dieclosure agreement lo be signed.

*Ray County GIS Patx is NOT 18 bs ootigirued or bwed ag, or for, » legal description”, itls provided for informatlonal purgases ouly, Precise determinatlon of property
boundaries must be mede by e Jicensed surveyor.

#The IS informetion published and disssminated by Bay Connty 1g compiled by Bay County depaciments, municipol gavemments, and stale and federal agenciss. No
guaranies is given &6 {o the acenracy of CUTISHCY of the dute, Therefore, in no event shall Bay County Government be fable for sy special, fadirect, or congequential damages
or any damages whatsoever resuiting fom loss of use, data, or profits, whethsr in an action of contract, negligence, or other actfon, acising out of or in cuntiestion witl the vse
of lie information Jieveln provided.

*Rteproduction andfor redistribution of the GIS duta provided by Bay County [s prohibited without the express writien conzent of Bay County,

Other dala muy be available upan request. Prices to be determined,

GOLK COURSE 2023 2024
TRAT. FEES Seasonal 200.00 225.00
GREEN PFEES-9 HOLES Green Fees 18.00 18.00
Sentor {age 60 or over)Military ** 13.00 13.00
Junior {under age 18) {0.00 to.00
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BAY COUNTY USER IFEES
2023 and 2024

GOLF COURSE
GREEN FEES - 9 HOLES W/CART

OREEN TEES - 18 HOLES

GREEN PEHS -18 HOLES W/CART

CART RENTAL~S HOLES

CART RENTAL - 18 HOLES

GOLF OUTINGS

{8 HOLES WITH A CART FOR
OUTINGE

9 HOLES WITH A CART FOR OUTINGS
CART STORAGE

SEASON PASS -5 DAY

SHAJON PAGS- 5 DAY W/ICART

SEASON PASS - 7DAY

2024 ¥EE SCHEDULE

Green Fees
Senior {age 60 or aver)Military **
Junior (under ags 18)

Green Fees
Senior (age 60 or over)/Military **
Junior (under age 18)

Green Fees
Senior (age 60 or over)yMilitary i
Junior (under age £8)

Paily - per tider
Pull Cact Fee

Daily - per rider
Pull Cart Fee

32 or less players
40 or mote players

Qas Cart

Single

Couple

Sentor Stngle (nge 60 or over)
Senior Cougpile (age 60 or aver)
Military

Additional Child (up to 21)

Single

Couple

Senior Single (age 60 or aver)
Senior Couple {age 60 ar over)
Military

" Single

Conple

Senior Single {(age 60 or over)
Senior Couple {age 60 or over)
Militaty

Additlonal Child (up to 21}
Cullege (age 19 thru 24)
Tunior (under age [8)

High School Team Season

High School Player (Out of Seagon)
Sping (course opening it end of season)
Fall {August | - end of geaon)

STAT Y TEE

2023
25,00
20,00
17.00

2380
15.00
14.00

37.00
29.00
28.00

7.00
4,00

14,00
6.00

37.00
29,00

20.00
315,00

600,00
204.00
57500
725.00
57300
115.60

1475.00
1475.00
1025.00
1375.00
1025.00

800.00
1000.50
673.00
825.00
673.00
135.00
415.00
28000
§00.00

185.00

APPENDIX A
Page 8

2024
25,00
20.00
£7.00

25.00
15.00
14,00

1900
29,00
28,00

7.00
4.00

[4.00
6.00

39.00
29.00

25.00
315,00

650.00
900.00
623,00
§25.00
625.60
150.00

1075.00
147500
1025.06
1375.00
1025.60

350.00
1100.496
725.00
925.00
725,00
175.60
500.00
350,00
700,060

235.00
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PAY COUNTY USER FEES
2023 and 2024

2024 TEE SCHEDULE
STATUTORY HOE
GOLE COURSE 2033
SEASON PASS- 7DAY W/CART Single 1475.00
Couple [875.00
Sexfor Single (ago 60 or over) 1325.00
Senjor Coupls {age 60 or aver) 1675.60
Military [325.00
College (Age 19 thr 24) 915.00
BAY COUNTY GOVERNMENT EMPLOYEE -9 Eoles No Cart 7.00
18 Holes - NO CART 12,00

Anytime Except League Play

**GENIOR RATE MONDAY - FRIDAY BEFORE 3:00 P.M. ONLY/VALID MILITARY ID REQUIRED
wee  WEEKEND - SATURDAY AND SUNDAY

*ADD $25.00 FEE FOR CREDIT/DEBIT CARD TRANSACTIONS FOR SEASON PASS(ES)

HEALTH DEPARTHMIENT CLINIC TEES 2073
PAMILY FLANNING

Proventive care, Ags 12-17 £25.00
Preventive care, Age 18-30 ‘ 133.00
Preventive cace, Ape 40-64 159.00
Preventive care, Esl, Age (2-17 105.00
Preventive care, Hst, Age 18-39 113.00
Pravertive cate, Hat, Age 40.64 110,00
Office/Outpatient New Focused 44,00
Offiee/Outpationl New Hxpanded 35,00
Office/Outpnticat Naw Datailed 2000
Office/Outpotient Bsi, RN Bvat 25.00
Office/Outpatient Bst, Focused 44.08
Office/Ontpationt Bst, Bxpanded 60.00
Pap Smcar 25,00
Hemateorit i0.00
Wet Mount 2000
Oral Conteaceptives 25,00
Dapo-Provara Infection 70.00
Nuva Ring ‘ 90,60
Foam/folly/Cream 16,60
Blood Deaw 15,00
Utine Prognnncy Test 20400

HEARING AND VISION PROGRAM
HEARING SCREENING: 32.00
VISION SCREENING 32.00

Per Board Resalution 20{0.21 nll charpes are baged

an cost plug 10% or the highest allowable
rejmbursamend mate.

IMMAUNIZATION/CONTAGIOUS DESBASE

VACCINE ADMIN FBE {single) 2100
VACCINE ADMIN EBE (gecond or more) 21.00
OratNasel Adwinistration Fes 21,00
DT(Dp/Tat) Child up ta 7 yra. 3500
DtaP 49,60
HaP.-TVe-HepB 141,00

APPENDIX A
Poge 9

2024
1475.00
1875.00
(325.00
1675.00
132500

915.00

7.00
{200

w24

125.00
133.60
159,04
105.00
183,00
110.00
44,00
55.00
80,60
25.00
4400
60.00
25.00
16.00
200
20.60
70,00
90.00
t2.00
i5.00
20.00

32.00
32.00

1100
21,00
2500
35.00
40.00
141.00
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BAY COUNTY USER FEES
2023 and 2024

HEALTH DEPARTMENT

L LUL I TR LA e e e e

IMMUNIZATION/CONTAGIOUS BISEASE (CONTINUED)

Dtap-TVP (Kinsix}
Hepatitls A
Hepatilis B

Hih

HPY

Influenzs

Flu-High Dose over 65
Fin Mist

Geradesit 3 HPV-9
Medicare Fio - ADM Fee
Medicare Pncumonia - ADM Fee
Meningococeal B
Meningacoccat MCV4
MMR

MMRV

Polio IV

Prevnee

Vartieella {Chick Tox)
Shingtix (50 and oldeg)
Td

Tdap

Zostavax (Slingles)

LABORATORY
BLOOD DRAW |
LEAD TESTING
URINE PREGNANCY

POOL TRSTING
ECOLT TESTNG
PLATE COUNT
WELL WATERS

MEDICAL EXAMINER
AUTOPSY REPORT
CREMATION PERMIT
DISNTERMENT PERMIT

COURT ORDERED TESTING
Dffiee Visit for Male Tesling
Office Visit for Femalo Testing
Jait Visit for Male Testing

Tail Visit for Pemate Teatiny
DNA Blood Diaw & Teating

NOTE: Por Board Resolution 2010-21 all chavges
are buscd on cast plus 10% o tho highest allowable

weimbursement rato,

Adull
Child
Adull
Child

Meningilis

PCV20

2024 ¥EE SCHEDULE

STATUTORY FEE

90.00
85.00
$5.00
120.00
40,00
40.00
240.00
27.00
31.00
.60
240,00
2500
21.00
235,00
162.00
9500
252.00
41.00
365,80
168.00
175.00
35.00
3300
200.00

15.00
2100
16.00

23.00
2300
12.00
23,00

6100
6700
125.00

203.00
264,00
264,400
323.00
L1106

APPENDIX A
Page 10

e
=3
I3
A

96.00
85.00
55.00
120.00
40,00
40.00
240,00
2100
31,00
3100
240,00
21.00
2500
220.00
165.00
96.00
252.00
41.00
305.00
176.00
185.00
35.00
53.00
200.409

15,00
21.00
16.060

23.00
23.00
12.00
13.00

63,00
69.60
129.00

218.00
272.00
212,00
333,00
115,00
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BAY COUNTY USER FEES
2023 and 2024

HEALTH DEPARTMENT
ENVIRONMENTAL HEALTH FELS

Genral Teeg

Administeation Fee

Consultation/Taspection Fea (VARIOUS PROGRAMS)
SERTIC & WELL EXTENSIONS

Enforcement Poticy, Office Conference, Tnformal
Hearing and Formal Hesrdng Fee

Genazat Food Safety Class/FPer Person

TOOD SERVICE LICENSE:

Type 1: Bar, with no food prep ur pre-packaged low-
hazard food

Type 2: Bar, with Hiswited ood prep, Kitchen
Facilittes and meny wilh 10 items o less, Paat Tood
with fimited food preparation

Type 3t Table Servico & Barwitl Food Pregaration
and Full Klichen Facilities

¢ - 50 Occupancy

51+ 160 Qcenpanty

141 - 158 Ocstipaney

151+ Gocupancy

Fixed Rstablishment All Otcupincy - Not for Profit

2024 FEE SCHEDULE

1.ATEBEE Up lo 30 days ARer Licenss Deadline
30 Days + Past Deadiine

CHANGE OR OWNERSHIP

Coneuliation/Tnspection Fee (VARIOUS PROGRAMSE)

fnforcement Policy, Offics Conference, Infomal
Heaking snd Formal Hesrlug Fee

FOLLOW UP INSPECTIONS BEYOND Iat

FOLLOW UR ALL CORE, PRIORITY
FOUNDATION AND PRIORITY VIOLATIONS

MORBILE FOOD SERVICE COMMISSARY LICENSE

SPECIAL TRANSITORY POOD UNIT SERVICE LICENSE

(includes MDA fes $40.00)

TEMPORARY FOOD SERVICE LICENSE

For Profit With seven days ur more notification
With Tess than seven flnys nolifiction

Jssued on Site

Office lasued-Limited Prep
Nat-For-Profit Wit seven daya or more notification
With lese then even days notifieatiog

[esued on Site

Taspection foe Prep Ceenrdng Prior to Byent
SEASONAL
Consultation Fes

Special Transitery Food Unit (STFU) Inspection Fee

STATUTDRY FI.

203
18,00
[85.00

40,00
153.00

15.00

2023

32258

451.5¢

430.50
47115
538,50
§40.50

252,00

300.00

184.00

150.00

15.00

370,00
144.00

107.00
128.00
174.00
40.00
7200
85.00
110,00

50.00
240.00
185.00

90.00

APPENDIX A
Page 11

40.060
196.00
41.00
15800

£6.00

Iad
=l
el
u-.

|

130.00

465.60

443,80
492.00
552.00
660.00

260.00

308,00

191.00

155.00

77.00

38100
148.00

110.60
174.00
229.00

41.00

74.00
116,00
153,00

41.00
247.80
191.00

90.60
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BAY COUNTY USER FEES APPENDLEX A

2023 and 2024 Page 12
2024 FEL SCHEDULE
STATUTQRY FEE
HEALTH DEPARTMENT 2023 2024
Rentodel of Bxisting, Licensed FuciHty
Type ] Restancant * 292,60 301.00
Typo I Restaurant 403.00 415.06
Type [T Resigurant 403.00 415.00
STIFU & Mobile (Not Full Services) 600.00 £18.60
New Constrociion
Type [ Restnurant 593.00 611.00
Type H Restalseant 81200 #36.00
Type HI Restavrant $12.00 836.00
STFU & Mobife (Full servioe) 1100.00 1133.00
STRC & Moblla (Oul of County) 150000 1545.00
Resubmission ol Plany or Modified Plans AFTER
Plan Appraval
She Fnspection Fes (After Second Fes) 166.00 {71.00
Fee | emodeling/eongimetion 13 started bafors
plang have been submiticd and approved
WATER/SEWAGE PROGRAMS
230.00 237.00
CAMPGROUND & SWIMMING POOL INSPECTION: £50.00 150,00

SANITARY CODE BOARD QF AFPEALS HEARING FEE

DHS FACHITY INSPRCTIONS:

SHWAGE AND/OR WATER 234,00 241.00
Padtial ingpestion (Water supply and sowage

disposal only) 234,00 241.00
General Sanatation and Safsty Only 300.09 309.00

Full ingpection

SEWAGE AND WBELL 155.00 263.00
SITE EVALUATION FEE 230,00 23700
ON SITE SRWAQE DISPOSAL PERMIT: 306,00 315,00
SEPTIC TANK REPLACEMENT: 230,08 237.60
MODIFICATION TO PERMIT/GRADE MARK 152,00 [03,00
SEWAGH INSTALLBR INSTALLATION fEB 52.00 52,00
TYPE I WATHR SUPPLY SAMPLING! 104,00 [07.00
TYPE I WATER SUPPLY FOLLOW-UT SAMPLING: 104.00 197.00
WELL PERMITS: Typa T & private 306,00 315.00
Type { & Type H 610,00 628.00
Bollow-up tampling 104,00 107.00
LOAN EVALUATION:
Sowagz or Private Water Supply Evalualion 2714.00 231.00
Sewnge & Private Waler Supply Evafuation 364.00 175.00

Fes if construction {5 started befors permit is issued
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BAY COUNTY USER FEES
2023 and 2024

2024 FEE SCHEDULE

HEALTH DEPARTMENT

L e e

ORDRVANCE BNPORCEMENT

Ordingngs 51
Bay County Paws Broker Licenss
Payable Annuaily

Ordinsuoc #52
Secondhend Dealer License
Payeble Arnually

Sorap Dealer Licenss
Payable Annuaily

TATTOO-BODY ART PROGRAM
Plan Raview
Follow up Inspection Fee, Consultation Fee

Tucreased Frequency Inspection Fee

Radon Tast Xits

JOVENILE BOME
HOUSING - Per duy: QUT-0F-COUNTY JUVENILES

State of Michigan - DHHS

IPARKS AND RECREATION

COMMUNITY CENTER

OPEN GYM: Age 14 and under - per day
Age 15 and aver - per duy

WEIGHT ROOM: Daily Pess
Monthly Pass (18 and oyer)
Monthly Couple (same residence)
Monibly Family (up to )
Menihly Team Pass
Veardy Pass {18 and over)

[ HOUR FITNESS CLASS

30 MENUITE FITHESS CLASS

PITNESS CLASS WITH GYM MEMBERSHIP
30 MINUTE FITNESS CLASS WITH GYM MBMBERSHIP
PUNCH CARD FOR FITNESS 1 HR 10 CLASSES/LITH CLASS FREE
PUNCH CARD ROR FITNESS 30 MIN 10 CLASSES/t1TH CLASS FREE

PICKLEBALL MONTHLY MEMEERSHIF OR EQUIVILANT
VOLLRYBALL MONTHLY MEMBERSHIF OR EQUIVILANT
PICRLEBALL AND VOLLEYBALL MONTHLY MEMBERSHIP

Per Player/2 howrs
PUNCH CARD FOR PICKLEBALL 10 CLASSES/1{TH CLASS FREE
PICKLE BALL COURTS
COMMUNITY EDUCATION Per Class
ROOM RENTALS: Small meeting room per houe
Large mee(ing room per hour
Small gym room per hout
Lacge gym per hour

STATUTORY FEL

e
=
e
(¥

|

212,00

212.00

212,00

21200
75.00
240.00

10,00

02
170.00

185.00

26z

3.00
5.00

500
15.00
25.00
48.00
85.00

130,00

5.00
300
4.00
2.00
50,00
30.00

25.00
25.00
35.00

0.00
5.00

40.00
50.00
60,00
25,00

APPENDIX A
Page 13

2024

212,50

212.00

212.00

218,00
T1.00
206.00

10,00

yalrLe
175.00
190.00

24

3.00
5.00

3.00
15.00
25.00
40.00
85.00

140,00

5.00
300
4.00
200
50.00
30.60

25.00
25,00
35.00

50.00
5.00

TBD
40.00
50.00

60.00
§5.00

25




BAY COUNTY USER FEES
2023 and 2024

PARKS AND RECREATION

LAY C R s

2024 FEE SCHEDULE

TATUTO

SUMMER YOUTH RECREATION PROGRAM

BASKETBALL:
VOLLEYBALL:

INDCOR BASEBALL/GOLF PROGRAM

YOQUTH SPORTS TEAMS

FAIRGROUND RENTALS
HOUSE

WINTER STORAGHE:

MERCHANTS BUILDING:

Par player, per seasornt

Per player, per season

Drop in - per peron pec hour
Team Price - 30 minutes
Tearn Price - 1 hour

Team Price - 2 liours

Per playes/per ftour

Monthly

*pondract price®

Winter storage-Oot. 15-May 1

SECURITY DEPOSIT/CANTERN & MBRCHANT

CANTEEN:
CANTEEN WREKDAY HOURLY RATE:
PAVILION

GROUNDS & BUILDINGS:

HORSE STALLS:
*coniract price®

CAMPING RATES

SEPTIC DISPOSAL

PINCONNING PARK
DAY USE PERMITS:

RENTALS:

4 hr. Rate non-aleoholic day svents
slockolks events / PLUS COST OF SEGUAITY

Per weekend
Daily Rate

*We are no Tonger accepting new horse stall renters,
Current horse stall renters are grandfathered .
Monlily {per horse)

| year pre-pay

SPECIAL EVENT CAMPING ONLY

Season - regufar

Sesson - genior

Daily

Daily Boat Lavnch Penuit
Annual Boat Lannch Permit

Gazebo (Bldgs.& Cmds.)-per day
Pavition (Bldps.& Gmds.)-per day

CAMPGROUNDS: Prices below do not inciude vehicle pemait,

Wodemn Site:

One night

Ctie week

One month

Three months

Tive months

Full year (*se¢ bolow)

*No Jonger accephing new Tull year campers,

2023
120.00
"25.00

16.06

5.00
25.00
45.00
85.00

0.00

LX)
*500.00

215.00

175.00
125.00
325.00
325.00

50.00

50.00

3,845.00
{,300.00

*58.00
636.00

3,00

2023
17.00
13.00
4.00
8.00
65.00

65.00
50.00

29,00
174,00
525,00

150,00

1,750,00

2,490.80

APPENDEX A
Page 14

2024
125.00
25,00

16.00

5.00
25.00
A5.00
23.00

3.00

2024
*500.00

215400

175.00
125.00
330,00
330.00

50.00

50.00

3,845.00
1,300.00

*58.00
636,00

200

2024
18.00
13.00
4.00
.00
65.00

70.00
55.00

30.00
180.00
540,00

1185.00
1,800.0¢
2,600.00
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BAY COUNTY USER FEES

203 and 2024
20624 FEE SCHEDULE
TA ORY FE

Current fult year cumpers sve grandfathered in,
PINCONNING PARI
Cabin Per day

Three day

Seven day

Two day Off Scason (Nov 1« Apiil 30)
Other Septic Disposal

1 day trailer storage

[ month tailer storage

lIce

Firewood (Bundle)

Winter modem site elecidieal surcharge for 1 -3 mos (Nov 1 - Mar 31}
REGISTER OF DEEDS
RECORDING FEES First page *
Act 236 of 1961 8.600,2567 Each additional page *
ASSIGNMENT AND DISCHARGE ®
TAX CERTIFICATE FEE ®
TRANSEHR TAX

State (per thousand consideration)
Clounty {per thaugand considesation)
COPY - PLATS OF RECORI:
Hach *
MICROFILM IMAGE:
Each x

SHERIEY DEPARTMENT

A S,

PRT THST: Bach

DRUG TESTING FER Back
DRUG TESTING FEE Contested

INCIDENT/ACCIDENT REPORTS:

PINGERPRINTING:
FINGERPRINTRNG FOR CPL: *

PHOTO SALES:

EXPLOSIVE PERMIT:

CERTIFIED DOCUMERNTS:

TETHER FEE:

LAMINATING RECORDS:

RECORDS CHECK:

LINE UPS: Defense

DIVE WORK: Per hour

2093

68.00
160,60
31500
198.00

8.00
2.00
36.00
3.400
6,00
0.00
w23
30.00
0.00
3.00
5,00

750
110

20.00

17.00
15.00

1.00
14.00
3.00
10.00
300
16.00
248.00

35.00

APPENDIX A
Page 13

2024

T0.00
165.00
425.00
§10.00

8.00
2.00
40.00
1.00
6.00
10,00%
2024
30.00
0.00
3.40
5.00
7.50
1.10
1.00
5.00

2024
6.00

15.00
15.00

20.60

17.00
15.60

3.00
16.00
3.00
10.00
3.00
16,00
248.00

85,00
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BAY COUNTY USER FEES
2023 and 2024

SHERIFF DEPARTMENT
HOUSING PRISONERS:

CRIMINAL DEFENSE

PUBLIC DEFENDER

PROSECUTOR

COMMUNITY CORRECTIONS
Tether Fes '

CIVIL PROCESS

Affidavit & Claim/Small clnitos
Affidavit & Writ of Gamnishment
All OthersMMiscetiancous Papers
Claim & Detivery

Clalm of Lein

Pamily Support Summons
Torfeiture Notice/Land Contrack
Mortgage Foreclosure Posting
Morigage Foreclosure Sale
Notice of Adjoutnment/Foreclosure Sals
Notice of Hearing

Notics of Levy/Posting Ouly
Notice to Quit.andlord Tenant
Notice Cleim Title Under Tax Deed
Petition

Release of Levy

Restraining Order (FEQ)
Summnmens & Complaing
Subpoena

Writ of Attachment

Writ of Restifulion/Eviction

TREASURKR
ANIMAL LICENSE

3 YHAR LICENSE
Dogs and Catp

LICENSE-KENNEL

2024 FEE SCHEDULE

Sentenced inmate housing per day

Wark release fee

Ont of County peisonerfindividual per day
Federal per day

State per duy

Polica Reporis {per pags)
Pulics Reports {per page)

Palice Reports (per page)
911 tapes

Videns

BVDs

Unaltered
[Jnaltered-Late
Altercd
Alterad-Lato

Unaltered
Unoltered (Late)
Altered

Altered (Late)

1 to 5 dogs

& to 10 dogs

H to |5 dogd

Bach additional 10 dogs

STATUTORY FEL

2023
20.00
10.00
50.60
67.70
35.00

0.10

0.10¢

0.50
3,00
5.00
5.00

10.00

16.00
23.00
16,00
40,00
30.00
26.00
12.00
16.00
50.00

B.00
12.00
16.60
12,00
16.00
16.00

NIC
10,00
26.00
26.60
16.00
40.00

2023
33,00
53.00
1L00
31.00

78.00
98.00
28.00
48.00

2000
35.00
54.00
28.00

APPENDIX A
Page 16

2024
20.60
16.00
50.00
61,70
35.00

0.1
0.10

0.50
3.00
5.00
500

10.00

16.00
23.00
16.00
40.00
30.00
26.00
12.00
16.00
50,00

2.00
12.00
16.00
12.60
16.00
16.00

N/IC
10,00
26.00
26.00
16.00
40.00

2034
34.00
55.00
12.00
32.00

80,00
1{0.00
30,00
50.00

2L.00
36,00
56.00
29.00
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EY 2024 BUDGET REQUESTS - CAPRITAL ITEMS
NUMERIC bY DEPARTMENT ORG NUMBER
11/6/2023
GEN’ERAL FUND

APPENDIX B

RN AR %ﬁwz B e Zeie
5300 40 $300.00 4300, $300.00 Pun:hase elactrlc 3-hola punch ma:hrne- heaw duw, 50 pages nt a
Vs, U for waekly check yens and budget reports,

ARSI

i AT
"Is0 2024 Buégnt !&:quests“

‘

95741 COMP

1011280&

UTER HARI
101‘22800 96742 CDME'UTER DFNIARE ex "isn n24 Budget Rlanuasts”
JHERASNGBER, e e A
101133(}0 !en thruugh MI:msnftTearns that would b utifired

Cast f3 aatlm
2 a-‘slﬁ*rgg,\‘g#w«f“

Ir—,_,rf‘a.
R

SALEE 'ﬁwﬁm B

e eHnE rﬁ\.E'.ﬂE‘:
ITREASURER i

6730 MACH NER

5 RO RBER: ) ‘\ SEHE [jzﬁ:a‘?‘ﬂ:m e kel o AR £ dnf"\é@a‘:‘?
10i26500 9671 LAND IMPHDUEM‘ENT EXPENSE $20 083,08 $2a om ou sza‘ooa o0 420,M00,00 k- Sidewa!kmpalr
48% - Saalant and striping tar perking fots
10126500 96720 BLDGS/LDG ADD.& IMPROVE EXPENSE $10,600.00 $10,000.00 445,000.00 $20,000,00 Boof yepalrs county-vide,
Corpat paplacamient, JoH celling
126500 95780 MACHINERY & EQUIPMENT EXPENSE 40,00 £0.00 410,000,080 45,000.00 Court facllity VAVS - Contlnuation af praject
10126300 96750 VEHICLE EXPENSE $0.00 $10,000,00 $7,500.00 Van Racks aud Ladder Racks for BRG van
10126500 97501 LAND HAPROVEMENTS 350,000.00 50,000 Par 3 Doy Pack Fenceras requasted by Commisslonat Banastall

d and Ba my_vvﬂa 521 Grogp Hume Ron!s
e :

T et
kS f &' it _‘ZL'%} L"c\.,? n,_nrx;e.. ""-%“'-7 N mz-;"u.m..

R

\-la rgg_‘)ﬂ'f"‘:"! e A At e
.»-:{'KTW u..f;‘%‘f-’?&si S m’?&aﬁwﬁﬂi&i&r‘ FEE 55
52,50(}. 52,500,00 $2,500.00 Compuh:r hardwaleexpensu waould ba to repiace 3 desktop
camputaes in offlce that ara approx. 1 years ald. 66% of this W0

expunsu wIII hr. relmhucsad.

o E‘ E\. 1." = J 0
101283[)0 96741 COMPUTER HAROWARE EXPENSE

$2.5ou.

T T

TRDIEEUTINGATT ; e e e L IR,
10129600 96740 DF CE FURNITURE 5500 U] $50E.00 ssnn (ius] ssua 0a Purchasa 2 new chalrs

__Jonoes _ 5770 BOOK EXPENS e $378000 8375000 ; $3,75000 Law hooks _

TR DERARTMEN A e et R e e R
1420100 QS‘MU OFHCE FURMTURE S450.00 $430.00 450, m 450,00 5150 t!a K k] 24[7 chalr replacaments

10130400 DEYEL RADID EQUIPMENT EXPENSE 0.0 50,00 450,000.00 £50,000,00 52 MHZ Moblis Radiu's need reptaced no langer sanviced by
Motorch, Esttmated tatal cost $247,486 but spllt Entts five (5] yeor
plan 3o §50,000 each yaar (2024- 2028},

10130000 $7900 MACHINERY & EQUIPMENT s0.00 $0.00 $200,000,00 4200,000,00 X-ray machine cost $200,000, MMRAMA Grant wili refmbisrse
" o . 55%90090190105'»67&02]_ )
R T e R R TR e S e
ENSl‘. 514 A00.E0 $14,400.00 414, 4nu. $1d,£m 00 $10,500 audgnt Inryear 5 gFa 5 year plan to pun:hata tasars.

43,900 update guns & tlfles
10131506 86751 VEHICLE EQUIPMENT EXPENSE $56,000.00 $56,000.00 $56,000.00 420,000 Equipment it ls had fos aquipment needed jo new yahlclad x
%
10331500 SB1GC VECHICLES $169,ﬂﬂﬂ.ﬂ0 416900000 $1685,000.00 484,500.00 X 2vehictes***5tate bid pricihg per M deal bids fo comat®
2 pars TSN ot I ,n-,,m;,—,c‘ SarER g s, T lll’-h‘.k& lﬂtemrgl__‘%@‘r_u_‘ qle‘g‘f‘x.-:;-re_—-‘ =
RV e s St U T fL., @%‘ ;@ %%‘Eﬁia‘-? ué«:e.mw*@ LRt Wp%@ ]

dadegulpme.ut "
=teas

71'1

w’.’\.

w;gggaz_ ﬂg?sno MACHINERY % EQUIMENT o 5,3 4 N gvsemnnu
ETERIDEOEED »E& AT 'f‘;&f;‘;ﬂsxﬁ‘?%ﬂm{“ s:.ffx;zaa;‘ ,ﬁ?aﬁsﬂm@;

S isiég"kf" \-.z -1:.—r=-_«.-1 _&__;:

= "‘k B
ag‘ggse " ﬁé .00 - 5_0 9 Tu pg'r_:h;sﬁ e qulnps aaddnr.klng statlons,
TS = = AU, 1-?23 "5"-..’5 =
L d ; i A ﬁlfé.". \J_a"r_‘m;'f ?}j e i‘\"n\ RN S R AR 'NM‘}}‘ it '-"“? Faki "" EA ‘“ ;&-\'u._r..s_ r("ﬁ;.(}' TR
10172183 957‘11. COMPUTER ﬂARDWAﬂE EXPEMSE 33, DOQ.OO $3,000,00 53,(200 00 Ihcredse pur:haslng msls for & comp
o Srreey 3 AL LT kely
FRRHSTNECRERTION: RHTHE e ».:r‘%,."?-‘—’ei'i" T b g

12‘!'.35332 98101 VEHICLE EQUIPMEN §15 GOm0 Nawﬂnx

W
=

wartl
ST

TR “‘“‘“’”m@?ﬁ‘: R SR ER e
10175700 95720 BLDGS/BLOG ADD.& IMPROVE SraE s0.a0 $0.00 5000 Cracked windaws o e ecamant

10115700 96730 MACHINERY # EQUIPMENT EXPENSE 34,200,008 $4,200.00 $0:00 2 Greadmills, 1eliptical, 1 hika
O —— . ot o . 2Mzzl‘miwrn msurutﬂ s fepla |‘5{r| 100!3_9‘]_# VI
AR R AR i e S
10176150 96?11 LAND[MPRGUEMENT EXPEMSE 510,000,680 510 00000 IEIIIIE? polnmplatementnl Fa!:am!.lnds -2

10175150 97400 MACHENERY & EQUIPMENT $35,000.00 40,00 Riding commerelal maowne= alizasl 1] In:has

T T S R R N R T SRR
mivszou 96720 BLOGS/BLDG ADDL& IMPROVE EXPENSE 40,00 s000 35,000.00 4560000 LED Ut replacement while chﬂlur gaEns In {Lackinto rebatash
10175201 96740 QFFICE FURNATLIRE 42,500.00 42,500,680 42,500,060 42,500,060 Offles furnitura
10176200 86741 COMPUTER HARDWI\RE EXPENSE £1,040.00 41,000.00 $1.00ﬂ. $0.00 21Fady for scoring gamu.\ and \ournaments

R T R T R R TR BT
10176300 96731 LAND RMPROVEMENT EXPENSE 30.00 30,00 $5,000,40 $5,000,00 Plncanning k| boardwalk rapalrs

) Up $80z,000,00 $30z,000.00  31,257,R00.,00 $902,760.00

29




EY 2024 BUDGET REQUESTS - CAPITAL ITEMS APPENDIX B
NUMERIC BY DEPARTMENT ORG NUMBER
11/6/2023
SPECIAL REVENUE FUNDS
T N o

S

SR A
i

Sk ' e R e £ 4 SISt i & v Y
23160712 96741 COMPUTER HARDWARE EXPENSE .00 $3,000,00 Grant funded equipment,
. quso7a2 96742 COMPUTERSOETWARE EAPENSE $2,000,00 Srant{uded equipment,
R S R R e
42161800 G670 OFFICE EQUIP.A FURN, BXPENSE 00 $1,000.00 Grard funded equipment.
m,.___.?ﬂ?A‘iEEP,%ﬂ=,..SJE?:A.LE.%MPULQ?,E'AFDW*‘%E{“"E"SF D s son.00 _Geant finded savlpment,
PEERUICEE B ADOFTION'S Qi R R S i RERNALY B R T
22443002 96730 MACHINERY & EQUIPMENT EXPENSE §500.00 $500.00 $500.400 3500.00 3500 for the purchase of 2 pafiet jac

move pallets sround In the garage,
»%33 ;ﬂé};?g_;_x‘- BOTOERY
Pt o Ish et et ISR Sl

Program staff zre in nead of 2 naw Dall laptep computer n
024, W il ba budgeting $3,500 In 2024 to ensuce the
purchesa of arte Dell laptop.

24062006 96742 COMPUYER SOETWARE EXPENSE 375000 S7EB.00 $750.00 475000 In 2024, program staff will ha purcivesing a naw Qull faptop
computer, Wa wi need to incraase the hudget to 4750 far
software proproms lika Micrasaft Ofice, &le, to b Installad

o] w»-w-_:mﬁw TR T AT S S e

R B
43862000 95741 COMPUTER HﬁROWAIRE E

cpap

b3

7 et

OSB!
24062000

TR TRR e,

S BAEa e NG DRSS
96730 MACHINERY & EQUIPMENT EXPENSE

T
ukar

At b s 1‘1’&‘3:-..
$4,900,00 Furchasa R truck-mounted gran

insectizlie appleator
24062000  B6742 COMPUTER SOFTWARE EXPENSE 42,500,060 $2,500,00 $2,500.00 $2,500.00 Annual cost of onllng vehlde servlee manual llized by
mechanis far rapairs
24052000 57500 BLDGS/BLOG ADD.& IMPROVE EXPENSES $10,000,00 $10,000,00 530,000,800 $10,000.00 Replaciig 2 furnacas, 35,000 gack
14062060 5601 COMPUTER SOFTWARE 455,000,600 $55.000,00 $55,000.00 $55,000,00 lmplemant all-i-one QIS software system designed for

masqulto contral progsarms; See Sarulre Ethancemant Plan

O DEE

Pl
H

tons,

o 2SETLI00 6741, CC 8 ons,
ARIMENCUEINDIGRNT: et SR HTER R
26027360 96741 COMPUTER HARDWARE EXPENSE $2,500.000 $2,500,00 Geant funded egulna

ey JS027460, 96770 BOOKEXPENSE 0o 500000 10,00 Geant fundadbonks,
R YRR IS AT N LA i BRI e Sl e S R R

26132500  SE7AQ OFFICE EQUIP.& FURN, EXPENSE %20,000,00 420,000.00 $20,000,00 45,000,00 Replace chalts {usad 2477} and naw Turniture for the
teconflgured afflces [n the 911 center,

26132500 96741 COMPUTER HADWARE §17,000,00 417,000.00 417,000.00 $17,000.00 $17,000 - Flie dapartment {Pads,

26132500 96761 RAMO EQUIPMENT EXPENSE 415,000,600 £15,800.00 315,000,00 $15,000,00 Reglace iadlos,

25132500 97500 BLDGS/BLDG ADD.B IMPROVE EXPENSE $30,000.00 430,600.00 $30,000.00 40,00 Reconflgure and construct sore more offices In the 511
cantar which [ used 24/7, Estimated cost Is $30,000,

26139500 96000 OFFICE EQUIPMENT/FURNITURE 548,00040 $48,000.00 548,000,060 $24,000,00 $24,000-1x 91129 taurs) desks.

26137500  9800Z COMPLIYER HARDWARE $56,000.00 $18,606.00 488,000,060 $65,000.00 Lichart battery backup $30,000.
Network switches $25,000.

26437500 948301 LEASES OTHER 14,200.00 $14,200,00 GASH 87, capitileation af fezses.

T e e e o Cr LA e T TR
97179000 86730 MATHINERY & EQUIPMENT EXPENSE 10,000.6% $10,000.00 410,000,00 Camponant Linit
17174000 56740 OFFICE EQUIP.E FURN, EXPEMSE $10,060,00 $10,000.00 S0, 0000 Componant Unit
27179000 95741 COMPUTER HANDWARE EXPENSE $25,000.00 $25,000.05 $25,000.00 Component Uit
TIFa000 95742 COMPUTER SOFTWARE EXPENSE $10,000.00 $10,000.00 $10,000,00 $10,000,00 Component thit
97479000 96760 AUDIQ / VISUAL EXPENSE 550,000.00 $50,060.00 450,000.00 $50,000.00 Compansnt Unit
27175000 95770 BOOK EXPENSE $400,000.00 $A00,600.00 4400,000,00 4409,000,00 Campanant Unit
47179000 86771 BOOK-CB ROM/DISKETTE EXPENSE $300,000.00 4300,003.60 $300,000,00 4300,600,60 Componedt Unlt
27475000 86772 MICROFORMS EXPENSE $10,000,00 $10,000.00 410,000,00 510,000,008 Compnonent tinit

21370000 98010 OEFICE EQUIPMENT/EURHITURE 000,00 $75.000.08 §75,000.00_Comparent Lialt I
27667200 96730 MACHINERY & ECUIPMENT EXPENSE $6,000.00 46,000,00 New flaor scrithber for DOA cantial kitchen

27667100 96740 OFFICEEQUIP,. & FURN. EXPENSE 54,000,060 $1,000.00 [nbudgetto repface dask chalrs for staf{ a8 neadad
17667200 95760 AUDIO / VISUAL EXPENSE $4,000.00 44,000,008 TV and TV stand with WA [or Teams meedings with those at
1he state and oiher Counties level,

27667200 98100 VEHICLES £360,000,30 $160,000.09 §160,000,00 $120,000,00 Rapluglhg 2 vehicles fof tha Homa Dellvered M4eals program.
R R e e e R R PR

79366303 HE7AL COMPUTER HARDWARE EXPENSE 45,000,0 45,080, 85.000.00 huvenila Hame aitld tke te purchase a duacd Ona system,

estimatad cost iy 55,000,
DTALSPECIAL REY $31,393,350.00 E0, $1,399,350.00 51,258,350.00
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EY 2024 BUDGET REQUESTS - CAPITAL [TEMS APPENDIX &
MUMERIC BY DEPARTMENT ORG NUMBER
11/27/2023

e T

AEROHROUNSE SRR e RE B (et B
S09756E00 97900 MACHINERY & EGUIPMENT $ 3 $15,000.00 $15,000.00 $15,000,00 LKty vehicie far Golf Cours
5080 13200 CAPITALIZED LAND IMPROVEMENT $20,000.00 $20,000.00 $20,000.00 £20,000,00 Sand trap replacement for Golf Course
5080 16000 CARITALIZED MACHINERY & EQUIPMENT 535,000,035 $35,000.00 $35,600,00 50,00 $35,000 Green mower far Golf Coyrse
_snon 16000 CAPITALIZED MA HINERY. $80,000.00 80,000 Falrwsy mower for Golf Course
THED A A SRR, & 2 i
51267100 96740 QFFICE EQUIP. FURN, EXPENSE $50,100.60 $50,100.00 15,000.00 Component Unlt
51267100 9674 i 74,820.00 474820,00 0,00 _Component Unit
a0 HEdES £k R e &
D griot $1,768,000.00 $1,768,000.00 $1,768,000.00 Component Uit

TOTAL ENT/INT SERV/TRUSTS 204297000  §2,042,920.00 $24042,42000  $4,812,500.08
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Summnary of 2024 1SD Expendituras APPENDIX 8

B o

43700 Maintenance Expenses

Annual software contracts §755,346 *Datalls Below Under Software
Annual maintenance contracts 540,150 *Datalls Below Under Hardware
Total line them 53700 §795,496

96741 Computer Hardware Fxpense

General Fund Department Requests 173,000 *Details tn 2024 Information Technology Department Budget Requests
Departmants with Milifoge Funds $49,000 *Detalfs In 2024 information Techrology Department Budget Requests
Totaf e ftem 96741 4222,000

95742 Computer Software Expanse

Department Requests 147,300 *Datalls In 2024 information Technology Department Budget Raquests
Departments with Millage Funds 35,250 *Datalls In 2024information Terhnology Depariment Budget Requests
Total llne ltem 96742 $152,550

95001 Computer Software

Oapariment Requests $0 *0etalis in 2024 Infarmation Technology Department Budget Requests
Departments with Milage Funds $55,000 *Datails In 2024 Information Technology Department Budget Requests
Total ling lkem 98081 SE5,000

18062 Computer Hardware

Department Requests 40 *petalls in 2024 nformation Technology Department Budget Raguests
Depariments with Mlllage Funds 58,000 *Detalis In 2024 Informatian Technology Department Budget Requasts
Tatal line item 98002 $55,000
Grand Total 93700-38002 $1,280,046

ISortkaEaendaniis: o

i\nobli;a Devlce Management $2,500 5.2,500 .

42,500
Symantec Antl Viras 45,300 §5,300 $5,300 535 Lcenses
BSRA Assessing and Tax System 22,800 $22,800 §22,800 Nat Systams-I5D gets Bllled Internet Site
BS&A Animal Liganslng 4925 5925 SIS
¥iviWare $22,000 §22,000 $22,000
Cherry Lan-Prosecutor Module 44,250 $4,250 44,250
CherryLan-Fller 516,000 $16,000 511,000
Track IT Help Desk Software 810,500 510,500 $10,500
MUNIS/TYLER - Flnanclals $167,521.57  $158,544 5151947 5% yrly increase combined involce
Imagesoft - Customer Cara Annual 324,580 $24,580 $24,580
ESRI Annual Server Malntenance §5,000 $5,000 $5,000
Imagesoft Annual Software Malntenance 48,000 58,000 58,000
OnBase [fmageSoft) Annual Software Malntenance 555,000 $55,000 $40,423
West Law/Concourse $0 45,310 $5,310
Ganetec Video Maintenance ‘ $13,000 515,000 445,000
FTP Sarver Mainlenance $750 §750 $750
Beyond Trust $3,800 $3,800 43,800
Thre Matters so 45,000 $1,802
New World Jall Management 518,049 418,049 418,049
Arghiva Soclal £2,700 32,700 $2,700
TIMS Software Applications $6,000 46,000 $6,000
Remote Support Saftware - BeyondTrust 51,750 §1,750 34,750
Jury Systems Ine - Jury Software 520,000 $20,000
Clerk Laptops Antlvirus $800 5800 SRO0
Recreation Polnt of Sale {Farmerly RecPra) 49,000 45, B35
General Fund Office 365 Licensing (People Driven) $100,000 $95,000
Carbon Black {Krolt} §71,000 $71,000 570,488
Just FOIA, 48,370 48,700 2% yrly Increase
DELL Windows Server 419,000 519,000
Barracuda Enaall Filber (EDWG} 851,000 $49,000
plvot Palnt Software - Equalization §2,200 52,200
Maneged Network Datection and Responsg $75,000
ETR (For The Record) Court Recording 47,950
Software Subtotal 4755,346 $666,293 5435,674
TiardWais Vanter




Sammary of 2024 |SD Expenditures

MGT Canstiting - Perch Sacurity $25,940
Iseries County $5,500 45,500
BSB Communleations (Mitel Phone System} 47,000

Additionat Laptop Maintenance/Tracklng 56,800
Metwork Switches/Flrewall $10,000  $10,000
UPS Data Center 41,850 41,850
Shred Experts §2,000 42,000
Converge (CBI) $11,000 $15,000
NetSource One 51,500 41,500
MicraTraln - District Court Printers $1,300 $1,300
Hardware Subtotal 540,150  §73,890
“Total Expense 53700 4795,496  5740,183

ta] P80 BudEnt (93700

Apex Software - Sketching Soflware
CareVantage

BS&A PRE Audit

BS&A Delinquent Tax Systemn

PAAM - Prosecutor Attorney Assoclation of Michigan Fees
Michigan Supreme Couet - Judicial {nifor Systems

Judlclal Management Systems

Michtgan Supreme Court - Juddicial Info Systems
Ameri-Time LLC

ESR{ - B1S Saftware

ESRI « 615 Software

ESRE - GIS Saftware, includes Andarson Radlo/TRBOnet
vehigle tracking maint fee

ESRI - GI5 Software

ESRI - GIS Software

Tier H Manager

Foret)p Malntanance

Animal Shelter Software

ESRt - GIS Software

Electlon Systams

Sympro

Elections Systems & software, Campaing Finance usg, e
Hardware/sofeware Malntenance

10 Netwaorks iic, Celiebrite USA Ing, PowersDMS Ing,
Suramit, etc,

pPowerg DMS, TIMS, ate.

Eclinical Works Software and support

Dell and Healthspace software & support
Hardware/software Maintenance

Computer Systems Inc. software & malntenance

911+ LIEBERT batiery backup, video wall computers and
tus, Five Dapartment 1Pads and Network Switchas

Text My Gov & Identisys Incorporated
Hardware/software Maintenance

Hardware/softwere Malntenance

Hardware/software replacement/malnt {carmers, ™)
Bellafeul] Szur & Assoulates

Peliefaull Szur & Associates

GovConnection Inc,

Total Malntenance Outslde of 1SD

44,550
$453
$310m

410,575
§30,056
427,331
$23,012
41,100
$300
£7,000

$8,000
$300
$700
$1,300
$2,400
$1,650
£1,000
$7,000
$10,000

11,000
125

10,237
6,827
54,000
4,500
50
37,000

105,000
1,028
4,600

10

604
6,500
675
8,000
$392,085

S§705

§705
44,550

4453
43,000

$10,575
$20,056
427331
$23,012
41,300
$300
57,000

$8,000
5300
S700
51,800
sz,dpo
$1,650
$3,000
47,6000
410,000

41,000
128

10,237
6,827
54,000
4,500
50
37,000

235,000
1,025
41 SUD

10
a4
6,500
675
8,000

452,085

4500,581

425,340
$5,023

510,000
41,439
$2,000

$19,000
$1,500

564,907

APPENDIX B

System Monltorlng

shredding & disposal of hard drives
Palo Alto Renewal

Weh Hosting

10125700
276687200
10425300
10125300
10126700

10113100
10313500
10114800
10121500
10125700
10128800
24062000

10127500
23828600
10142600
50975602
10143000
10472181
10124500
10125300
10126200

10x127302
10130100

10131500
22160100
22161500
22161901
25626800
26132500

26321500
27175000
27667233
29266203
51625301
51625302
73127400

Equalization Pays
Dapt on Aglng Pays
Traasurer Pays
Treasurer Pays

Prosecutor Pays
Ciredt Court Pays
District Court Pays
Probate Court Pays
Clerk Pays
Equalization Pays
GIS

Mosqulto Control
Draln

Gypsy Moth
Emargancy Services
Golf Courze

Antlmal Control
Transportation
Glark Pays
Treasurer Pays

Elections
public Befender

Sheriff

2nd Road Patrol
Heaith Dpt- Admin
Envlr Health
Medcald Qutreach
Register of Deeds

411 Central Bispatch
Clark-Concealed Plst Lic
Hbrary

Case Coordination

Juv Home

1G0% Tax Coflect Adm
Homestead Exempt
Retirament Scard

P 2




2024 Information Technology Budget Requests Appendix B
Last Updated: 11/20/2023

fa LR =
Finance/Infermation Systeims

Dasktop Printer Replacements for County Staff $1,000

Desktop/Laptop Replacements General Fund $80,000
Departments

Network Switches for County netwark 425,000

OnBase Licenses (40 New Named Users) $8,100

Upgrade Phone System Software for County System $2,200
Card Access for County Buildings 540,000

Managed Risk Software 535,000

Lease Tracking Software for Accountants 57,000

Sub Total for Depariment 552,300 $146,000 50 50
personnel
Executime {Time & Attendance Software}  $95,000
Sub Total for Department _ $95,000 50 50 30
Circuit Court
Scanners for Admin Staff $3,000
$ub Total for Department 40 $3,000 50 50
Sheriff Department
Replace 5 plus 2 Out of Warranty MDCs 424,000
sub Total for Department 0 524,000 30 $0
Goreral Fund Department Grand Totals 3147300 $173,000 0 50 e

34




2024 Information Technology Budget Requests

Last Updated: 11/20/2023

i

1004

Appendix B

LIEBERT Battery Backup $30,000
Fire Department IPads $17,000
Network Switches 525,000
Sub Total for Department 50 417,000 $0  $55,000
Health Departmant
Laptops $3,000
Printers 54,500
Software for computers 52,000
Sub Total for Department $2,000 47,500 50 50
Forest Sustalnabillty
New Laptop $3,500
Software for new laptop 8750
Suh Total for Department 5750 $3,500 sa 40
Mosquito Control
: Online Vehicle Service Manual $2,500
Gis Project $55,000
Sub Total for Department 52,500 30 555,000 50
Register of Deads
New laptops and Docking Stations {4) 58,000
Suh Total for Department 50 58,000 50 50
Indigent Defense
Laptop $2,500
Sub Total for Department 50 §2,500 50 50
Childcare Fund
Guard One System 45,000
Sub Tatal for Department 50 55,000 50 50
Transportation
Computer, Docking Statlon, Printer $3,000
Sub Total for Department 50 53,000 30 50
Friend of the Court
Replacement of 3 Desktop Computers §2,500
Sub Total for Department 50 32,500 50 50
Millage Fund Depattment Grant Totals $5250  $49,000  $55,000  $55,000
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Projection no. 2024 Bay County APPENDIX C
2024 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 e ot
Positive {Positive}
Batreq Byt req (Negative) Negatlve
Exec: level-3  Comm: levet-4 | IMPACT IMPACT
1010 GENERAL FUND
BOARD Of COMMISSIONERS
1 10110400 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 180,715 89,533 4 -91,182
2 10410100 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 85,858 88,960 | 3,102
3 10116100 74600 DECREASE SOCIAL SECURITY XF 23,835 17,008 | -6,740
4 10110100 71600 DECREASE HEALTH INSURANGE xF 110,210 82,383 § 27,817
5 10110100 71800 DECREASE RETIREMENT XF 11,011 7,488 | -3,523
& 10110100 72001 DECREASE SIF ADMINISTRATION XF 722 518 § 204
7 10110100 72100 DECREASE WORKERS' COMPENSATION XF 4,459 3,148 | -1,260
8 10110100 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 482 500 | 18
g 10410100 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 151 89 | -62
10 10110100 82000 DECREASE MEMBERSHIPS AND DUES XL 20,476 15,476 | -5,000
41 10110100 96740 DECKEASE OFFICE EQUIP.A FURN. EXPENSE XL 6,000 G| -6,000
12 10110100 96300 DECREASE CONTRIBUTIONS - OTHER XL 325,000 75,000 § -250,000

MIDLAND-BAY-SAGINAW AIRPORT
13 40110300 71000 DECREASE PER DIEM XE 2,500 0] -2,500

ACCOUNTING DEPARTMENT

14 10119400 69920 INCREASE TRSF IN-OTHER FND-INDIRECT GST RT -827.244 -1,225,745 | 298,501

15 40119100 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 310,732 315,447 | 4,718
16 10418100 71500 INCREASE SQCIAL SECURITY XF 30,438 30,800 | ae1
17 10119100 71800 INCREASE RETIREMENT xF 16,074 16,262 | 188
18 40119400 72001 INCREASE SiF ADMINISTRATION XF 28 938 1¢
19 10119100 72100 INCREASE WORKERS' COMPENSATION xXF 5,748 5,816 | 68
20 0119100 72200 INCREASE  SICK AND ACCIDENT INSURANCE XF 2,254 2,281} 27
24 10119100 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 285 288 | 3
22 {6118400 86900 DECREASE TOLL FEE EXPENSE XL 30,000 0| -30,000

PAYROLL, RETIREMENT, INSURANCE

23 10120200 71800 DECREASE OTHER FRINGE BEMEFITS {DETAIL) XF 563 a -563
RISK MANAGEMENT

24 40120300 68700 INCREASE REFUNDS - REBATES RR -400,000 -437,000 | 37,000

o5 40120300 96500 DECREASE INSURANGCE AND BONDS P 591,264 560,000 | -31,264
WELLNESS PROGRAM

o6 40120350 69900 INCREASE TRANSFERS IN FROM OTHER FUNDS RT -8,883 -10,000 | 1,117

SELF INSURANCE CLAIMS
27 10120400 67604 DECREASE REIMBURSEMENT - INDIRECT COST RR 5,176 4,922 | -264

SELF INSURANCE ADMINISTRATION
28 16120401 67604 INCREASE REMBURSEMENT - INDIRECT COST RR a -10,614 § 10,614

1211412023 3:46:21 PM Page 1 of 32
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Bay County

Projection no. 2024 APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED [N THE EXECUTIVE'S BUDGET ON 10/02/2023 ot iy
Positive (Positive)
Bgireq Bgt req (Negative) Negative
Exec level-3  Comm: level-4 | IMPACT IMPACT

1010 GENERAL FUND
BUDGET DEPARTMENT

29 10121200 70800 DECREASE QVERTIME XE 8,008 4,008 | -4 000
CLERK

30 10121500 69920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -7.861 -13,161 | 5210 .

3 40121560 72200 DECREASE SICK AND ACGIDENT INSURANGE XF 1,308 807 | -508

42 10121500 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 164 100 | G4
INFORMATION SYSTEMS DIVISION

33 10122800 70300 INCREASE SALARIES-ELECTED OR APROINTED XE 458,510 462,0741 3,584

34 10122800 71500 INCREASE SOCIAL SECURITY XF 43,281 43,553 | 272

35 10122800 71800 INCREASE RETIREMENT XF 22,651 22,794 ! 143

36 10122800 72001 INCREASE SIF ADMINISTRATION XF 1,308 1,314 | 8

37 10122800 72100 INCREASE WORKERS' COMPENSATION XF 8,100 8,151 51

3s 10122800 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 3,176 3,186 | 20

39 10122800 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 401 403 i 2

40 40122800 96741 DECREASE COMPUTER HARDWARE EXPENSE AL 264,100 173,000 | -78,100

41 10122800 98742 DECREASE COMPUTER SOFTWARE EXPENSE XL 162,300 147,30{}1 -15,000
PURGHASING DEPARTMENT

42 10123300 85201 DECREASE CELLPHONE K. 1,100 550 | -550

43 10923300 86100 DECREASE CONFERENCE FEES & EXPENSES XL 5,000 3,000 } -2.000

44 10123300 96000 DECREASE EDUCATION AND TRAINING X 4,000 3,000 | -1,600

45 10123300 96742 DECREASE COMPUTER SOFTWARE EXPENSE XL 2,000 a9 -2,000
GEOGRAPHIC INFORMATION SYSTEMS

46 10124800 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 37,9014 37,492 | ! 408

47 10124800 71500 DECREASE SOCIAL SECURITY XF 2,900 2,869| =31

48 10124800 71600 INCREASE HEALTH INSURANGE XF 5,600 11,155 I 5,555

49 10124800 71800 DECREASE RETIREMENT XF 1,515 1.500| -15

50 10124800 72001 INCREASE SIF ADMINISTRATION XE 86 a7 [ 1

51 10424800 72100 DECREASE WORKERS' COMPENSATION XF 541 536; -5

52 10424800 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 213 209| -4
TREASURER

§3 10125300 57400 INCREASE STATE REVENUE SHARING RH -3,384 663 -3,384,664; 1

54 10128300 67525 INCREASE CONTRIB.FROM OPIOID SETTLEMENT RR 4] -63,793 § 63,793

55 40125300 67604 DECREASE REMBURSEMENT - INDIRECT COST RR -16,388 0] ~16,988

56 10125300 70300 INCREASE SALARIES-ELECTED OR APPQINTED XE 240,662 243.157; 2,485

57 10125300 71500 INCREASE SOCIAL SECURITY XF 25,166 25,357 | 191

58 10125300 71800 INCREASE RETIREMENT XF 13,157 13,258 [ 101

50 10125300 71900 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 685 0 i -695

B0 10125300 72001 (NCREASE SIF ADMINISTRATION XF 758 763 7

42[14/2023 3:46:21 PM Page 2 of 32
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Bay County

Projection no, 2024 APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, '
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 ey i
Pasitive {Pasitive)
Bglraq Bgt reg {Negative) Negative
Exec: level-d  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
TREASURER
6t 10125300 72100 INCREASE WORKERS' COMPENSATION XF 4,703 4739 | 36
62 40125300 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 1,841 1,347 | 494
63 10125300 72600 DECREASE UNEMPLOYMENT COMPENSATION XF 229 167 | -62
64 10125300 96730 DECREASE MACHINERY & EQUIPMENT EXPENSE XL 3,000 0} -3,000
2020 DELQ TAX PROPERTY SALES
65 10125420 67604 DECREASE REIMBURSEMENT - INDIRECT COST RR 4,617 0§ 4,617
2021 DELQ TAX PROPERTY SALES
66 10125421 67604 DECREASE REIMBURSEMENT - INDIRECT COST RR 22,544 -2,827 § 19,917
2022 DELG TAX PROPERTY SALES
67 10125422 67604 INCREASE REMMBURSEMENT - INDIRECT COST RR 0 12,825 | 12,825
EQUALIZATION DEPARTMENT
68 10125700 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 50,488 61,836 | 2,348
88 10125700 71500 INCREASE SOCIAL SECURITY XF 8,603 8,782 | 179
70 10125700 74800 NCREASE RETIREMENT XF 4,498 4,502 | a4
71 10125700 72001 INCREASE SIF ADMINISTRATION XF 258 265 | 8
72 40125700 72100 INCREASE WORKERS' COMPENSATION XF 1,608 1,643 | 34
73 10125700 72200 INCREASE SICK AND ACCIDENT INSURANGE XF 831 644 | 13
74 10125700 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 80 82 | 2
BUILDINGS AND GROUNDS
75 10426500 70400 INCREASE WAGES-CLERICAL-OTHER FULLTIME  XE 668,022 659,027 | 1,006
76 10426500 71500 INCREASE SOCIAL SEGURITY XF 68,345 63,421 | 76
77 10126500 71800 INCREASE RETIREMENT XF 35,318 35,350 | 41
78 10126500 71800 DEGREASE OTHER FRINGE BENEFTS (DETAIL) XF 5,792 o -5,792
79 10126500 72001 INCREASE SIF ADMINISTRATION XE 2,070 2,072 | 2
80 10426500 72100 INCREASE WORKERS' COMPENSATION XF 12,812 12,827 | 18
81 10126500 72200 INCREASE SICK AND ACCIDENT INSURANGE XF 4,862 4,888 { 6
82 10126500 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 636 637 | 1
83 10126500 96720 DECREASE BLDGS/BLDG ADD.& IMPROVE EXPEN Xl 45,000 20,000 | 26,000
84 10126500 96730 DECREASE MACHINERY & EQUIPMENT EXPENSE XL 10,000 5,000 § -5,000
85 10126500 96750 DECREASE VEHICLE EXPENSE XL 10,000 7,500 | 2,500
86 10126500 97101 DECREASE LAND IMPROVEMENTS XQ 50,000 0] -50,000
PERSONNEL & EMPLOYEE RELATIONS
a7 10127000 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 155,365 167,482 | 2,417
g8 10127000 70400 INCREASE WAGES-CLERICAL-OTHER FULLTIME  XE 19,872 21,607 | 1,738
83 10127000 70404 INCREASE PAY INLIEU OF HEALTH INSURANG XE 0 1,080 | 1,080
90 10127000 71500 INCREASE SOCIAL SECURITY XF 13,874 14,252 | ars
91 10127000 71700 DECREASE LIFE INSURANCE XF 280 279 | -1
1211412023 2:46:21 PM Page 3 of 32
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Bay County

Projection no, 2024 . APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 Revenve B
Positive {Posiltive}
Bgt req Bgt req {Megative) Negative
Exec: level-d  Comm: lavel-4 | IMPACT IMPACT
1010 GENERAL FUND
PERSONNEL & EMPLOYEE RELATIONS
g2 10127000 71800 INCREASE RETIREMENT XF 7064 7,250 | 186
93 10427000 72009 INCREASE SIF ADMINISTRATION XF 418 428 10
84 10427000 72100 INCREASE WORKERS' COMPENSATION XF 2,584 2,683 | 69
a5 10127000 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 988 1,015 27
g6 10127000 72500 WNCREASE UNEMPLOYMENT COMPENSATION XF 129 131 2
INDIGENT ATTORNEY
g7 10127101 50200 INCREASE FEDERAL GRANTS RF 0 -87,500 4 87,500
a8 10127101 B0200 INCREASE CONTRACTUAL SERVICES XL Q 450,000 | 450,000
93 10127101 81506 DECREASE ATTY FEES-INDIGENTS DEP/NEGLEC XL 200,000 g ~200,000
BUILDING AUTHORITY
100 10127300 71000 DECREASE PER DIEM XE 1,000 Q) -1,000
RETIREMENT BOARD
101 10127400 67604 INCREASE REIMBURSEMENT - INDHRECT COST RR -252,768 265,627 | 12,858
VOL.EMPLOYEE BENEF.ASS0C.BOARD
102 10127401 57604 INCREASE REIMBURSEMENT - INDIRECT CQsT RR -4,777 -17,863 | 13,088
JURYJUDICIAL COUNGIL
103 10128200 82500 DECREASE JURY FEES XL 70,000 52,000 { -18,000
CIRGUIT COUR
104 10128300 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 588,617 589,266 10,649
105 10128300 70400 INCREASE WAGES-CLERICAL-OTHER FULL TiME XE 167,944 172,220 | 4,278
106 10128300 70501 DECREASE PART TIME WAGES XE 20,401 20,254 | 147
407 10128300 71500 INCREASE SOCIAL SEGURITY XF 52,422 53,552 | 1,130
108 40128300 71600 INCREASE HEALTH INSURANCE XF 203,768 222282 | 18,516
109 10128300 71800 INCREASE RETIREMENT XF 28,474 29,073 | 569
110 10128300 72001 INGREASE SIF ADMINISTRATION XF 1,801 1,836 | 35
141 10128300 72100 INCREASE WORKERS' COMPENSATION xF 41,158 11,365 § 210
112 10128300 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 3,735 3,820 | 85
143 40128300 72500 WINCREASE UNEMPLOYMENT COMPENSATION XF 488 498 | 12
DISTRICT COURT
£14 10428600 70300 (NCREASE SALARIES-ELECTEDOR APPOINTED XE £87,440 800,398 | 2,958
115 {0128600 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 436,251 454,549 | 18,298
116 10128600 71500 INCREASE SOCIAL SECURITY XF 63,245 70,870 | 1,625
147 10128600 71800 INCREASE RETIREMENT KF 36,278 37,130 /52
118 10128600 71900 DECREASE OTHER FRINGE BENEFITS (DETAR) XF 78,873 0 -78,873
118 10428600 72001 INCREASE SIF ADMINISTRATION XF 2410 2,458 | 48
120 10128600 72100 INCREASE WORKERS' COMPENSATION XF 14,938 15,243 | 305
12/14/2023 3:46:21 PM Page 4 of 32
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Bay County

Projection no. 2024 APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, ,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 omiredie M
Pasillve {Posltive)
Bgt req Bot req {Negative) Negative
Exec: level-d  Comm: level4 § IMPACT IMPACT
10106 GENERAL FUND
DISTRICT COURT
124 10128600 72200 INCREASE SICK AND ACCIDENT INSURANCE xF 5,088 5,204 § 118
122 10128600 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 643 659 | 16
FRIEND QF THE COURT
123 10128800 70300 INCREASE SALARIES-ELECTELD OR APPOINTED XE 410,589 418,396 | 7,797
124 10128900 70400 INCREASE WAGES-CLERICAL-OTHER FULE TIME XE 304,294 306,138 | 1,844
125 10128000 71500 INCREASE SOCIAL SEGURITY XF 54,975 55,714 | 739
126 10428900 74800 INCREASE RETIREMENT XF 28,760 29,147 | a8y
177 40128900 72001 INCREASE SIF ADMINISTRATION XF 1,657 1,679 | 22
128 10128900 72100 [INCREASE WORKERS' COMPENSATION XF 10,285 10,423 § 138
129 10428900 72200 INCREASE SICK AND ACCIDENT INSLIRANCE XF 3,686 3,739 | 53
130 10128800 72500 INCREASE UNEMPLOYMENT COMPENSATION XF §08 513 5
431 10128000 99520 INCREASE TRF OUT GENERAL FD INDIRECT CS XX 262,928 402,085 | 139,957
ERND OF CRT-COOP REIMBURSEMENT,
132 10129000 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 167,847 113,749 | 5,932
433 10120000 70460 INCREASE WAGES-CLERICAL-OTHER FULL TiME XE 448,043 448,147 | 104
134 10120000 71500 INCREASE SOCIAL SECURITY XF 42,455 42,817 | 462
135 10126000 71800 INCREASE RETIREMENT XF 22,314 22,555 | 241
136 10129000 72001 [NCREASE SIF ADMINISTRATION XF 1,287 1,301 | 14
137 10126000 72100 INCREASE WORKERS' COMPENSATION XF 7 .8B0 8,066 | 86
138 10120000 72200 INCREASE SICKAND ACCIDENT INSURANCE XF 3,130 3,163 | a3
139 10128000 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 398 402 § 4
140 10128000 99:.520‘ INCREASE TRF QUT GENERAL FD INDIRECT C3 XX 123,731 189,583 | 65,862
PROBATE COURT
141 10129400 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 499,707 431,960 | «B7,747
142 10129400 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 283,919 284,821 | a2
143 10129400 70401 [NCREASE PAY IN LIEU OF HEALTH INSURANC XEe 3,420 5,220 | 1,800
144 10129400 71500 DECREASE SOCIAL SECURITY XF 57,972 52,898 | -4,974
145 10129400 71500 DECREASE HEALTH INSURANCE XF 243,292 211,675 § -31,617
148 10429400 71700 DECREASE LIFE INSURANCE XF 1,267 1,180 | -87
147 10120400 71800 DECREASE RETIREMENT xF 24,716 22,114 § «2,602
148 40129400 72001 DECREASE SIF ADMINISTRATION XF 1,820 1,670 | -150
149 10129400 72100 DECREASE WORKERS COMPENSATION XF 11,300 10,370 | -830
156 10129400 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 3,464 3,100 | -364
151 10129400 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 435 391 § -44
PROSECUTING ATTORNEY
1582 10129600 70306 INCREASE SALARIES-ELECTED OR APPOINTED XE 753,103 766,875 | 13,772
163 40129600 70400 INCREASE WAGES-CLERICAL-QTHER FULL TIME XE 293,836 300,586 | 6,750
1854 10129800 71500 INCREASE SOCIAL SECURITY XF 80,180 81,752 | 1,672
185 10129600 71600 DECREASE HEALTH INSURANCE XF 260,947 255,487 | -5,460
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Bay County

Projection no. 2024 et APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 et v
Posilive (Positive)
Bgt req Bat req {Negative) Negative
Exec: lavel-8  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
PROSECUTING ATTORNEY
158 10129600 71800 INCREASE RETIREMENT XF 41,4856 42,279 § 824
157 10129600 74900 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 462 0| -462
158 10120600 72001 INCREASE SiF ADMINISTRATION XF 2425 2473 | 48
458 10120800 72100 INCREASE WORKERS' COMPENSATION XF 15,080 15,344 § 294
160 10129600 72200 INCREASE SICKAND ACCIDENT INSURANCE XF 5,086 5,200 | 114
161 10129600 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 655 668 | 14
162 {0128600 98520 INCREASE TRF OUT GENERALFD INDIRECT €S XX 285,064 366,012 | 100,848
£00P REIMBURSEMENT-PROSECUTO
163 10129604 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 153,269 156,833[ 3,564
164 10120604 71500 INCREASE SOCIAL SECURITY XF 14,645 14,918 | 273
165 10129604 71800 INCREASE RETIREMENT XF 7,689 7,832 143
186 10129604 71900 DECREASE OTHER FRINGE BENEFITS (DETAIL} XF 419 Q -419
167 10120604 72001 INCREASE SIF ADMINISTRATION XF 444 452 1 8
468 10429604 72100 INCREASE WORKERS' COMPENSATION XF 2,750 2,800 | 50
169 10129604 72200 INCREASE SICKAND ACCIDENT INSURANCE XF 1,079 1,095 § 20
170 10129604 72500 INCREASE UNEMPLOYMENT COMPENSATICN XF 138 138 | 2
171 10128604 99520 INCREASE TRFOUT GENERAL FD INDIRECT CS XX 113,599 156,863 ] 43,264
SHERIFF DEPARTMENT,
i72 10130100 70300 INGREASE SALARIES-ELECTED OR APPOINTED XE 305,234 395,263 | 50,029
173 10130100 70400 DECREASE WAGES-CLERICAL-OTHER FULEL TIME XE 2,656,496 2,585,655 | -70,841
174 10130400 70401 INCREASE PAY INLIEU OF HEALTH INSURANC XE 6,370 8,170 ¢ 1,800
175 0130400 70501 INCREASE PART TIME WAGES XE 66,076 66,338 | 262
176 10130100 70900 DECREASE MISC.MEGOTIATED CONTRACTUAL XE 18,221 16,874 | -1,347
477 10130100 71201 INCREASE PRIOR YEARS VACATION PAY XE 6,435 7488 | 1,053
178 10130100 71500 INGREASE SOCIAL SECURITY XF 234,220 237,217 ¢ 5,897
478 10130100 74600 DECREASE HEALTH [NSURANCE XF 1,119,806 1,064,102 | 55,704
180 10130100 71603 INCREASE RETIREE HEALTH CARE CONTRIBUT. Xr 97,128 102,524 | 5,396
181 10130100 71700 INCREASE LIFE INSURANCE XF 4,367 4,388 | 21
182 10130100 71800 INCREASE RETIREMENT XF 119,056 122,163 § 3,137
183 10130100 71900 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 20,828 6,495 | «14,333
184 10130100 72001 INCREASE SIF ADMINISTRATION XF 5,991 7174 | 183
{85 10130100 72100 INCREASE WORKERS' COMPENSATION XF 43,335 44,453 | 1,118
186 10130100 72200 INCREASE SICK AND AGCCIDENT INSURANCE XF 15,984 16,393 | 439
187 10130100 72301 DECREASE UMNIFORM ALLOWANCE KF 26,800 26,760 | -150
188 40130400 72800 INCREASE UNEMPLOYMENT COMPENSATION XF 2,062 2119 57
189 10130100 80100 DECREASE PROFESSIONAL SERVICES %L 75,000 0| ~75,000
SECONDARY ROAD PATROL
4180 10131500 65604 INCREASE AUTO IMPOUNDIDRUNK DRIVING FEE RN §; ~16,000 § 10,000
191 10131500 70400 DECREASE WAGES-CLERICAL-OTHER FULL TiME XE 1,611,780 1547915 | -63,865
492 40131600 70401 DECREASE PAY IN LIEU OF HEALTH INSURANC XE 3,600 1,800 -1,800
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Bay County
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,

Projection no. 2024 APPENDIX C

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 i
Positive {Positive)
Bgt req Bat req {Nagative} Negativa
Exac: level-d  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND i
SECONDARY ROAD PATROL
193 10131500 70900 INCREASE MISC.NEGQTIATED CONTRACTUAL XE 8,512 8,533 | val
194 10131500 71500 DECREASE SOCIAL SECURITY XF 132,189 127,496 | -4,893
185 10131500 71600 DECREASE HEALTH INSURANCE xF 473,952 448,898 | 25,064
198 10431500 71700 DECREASE LIFE INSURANCE XF 2,625 2,513 | 142
167 10131500 71800 DECREASE RETIREMENT XF 69,272 66,611 | -2,661
188 10131500 71900 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 7,198 o) 7,196
199 10131500 72001 DECREASE SIF ADMINISTRATION XF 3,895 3,842 | -153
200 10131500 72100 DECREASE WORKERS' COMPENSATION XF 24,795 23,842 -953
201 10131500 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 9,707 9,334 =373
202 10431500 72301 DECREASE UNIFORM ALLOWANGE XF 15,545 14,895 | -650
203 10431500 72303 DECREASE GUN ALLOWANCE AF 2,913 2,788 | -125
204 40131500 72304 DECREASE BREATHALYZER ALLOWANCE XF 2,230 2,130 | 100
205 10134500 72500 DECREASE UNEMPLOYMENT COMPENSATION XE 1.222 1,174 | -48
206 10131500 96751 DECREASE VEMICLE EQUIPMENT EXPENSE XL 56,000 28,000 -28,000
207 10131500 98100 DECREASE VEHICLES X0 169,000 84,500 | -84,500
2ND RD PATROL-BANGOR TWE
208 10131503 68102 INCREASE REIMBURSEMENT-BANGOR TOWNSHIP - RR -345,257 «4186,284 | 76,037
208 10131503 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 192,508 245,208 | 52,697
210 10131503 70401 INCREASE PAY IN LIEU OF HEALTH INSURANC XE 0 1,800 [ 1,800
211 40131503 71500 INCREASE SOCIAL SECURITY xXF 15,000 18,237 § 4,237
212 10131503 74700 INCREASE LIFE INSURANCE XF 324 432 | 108
243 10131503 71800 INCREASE RETIREMENT XF 7,843 10,058 | 2,215
244 10131503 72001 INCREASE SIF ADMINISTRATION XF 452 580 § 128
215 10131503 72100 INCREASE WORKERS' COMPENSATION XF 2,805 3,587 | 782
246 10131503 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 1,100 1,411 | KLk
247 10131503 72301 INCREASE UNIFORM ALLOWANGE XF 1,980 2,600 | 650
218 40131503 72303 INCREASE GUN ALLOWANGCE XF 375 500 | 125
218 10131503 72204 INCREASE BREATHALYZER ALLOWANCE XF 200 30G | 100
220 10131503 72500 INCREASE UNEMPLOYMENT COMPENSATION Xr 139 178 § 39
294 10131503 75000 INCREASE GAS, OlL AND GREASE Xl 13,500 17,000 | 3,600
299 410131503 99520 INCREASE TRF OUT GENERAL FD INDIRECT CS XX 16,441 18,776 | 3,335
2ND RO PATR.PORTSMOUTH
223 10431504 6811t INCREASE REIMBURSEMENT-PORTSMOUTH TWNSP RR -129,202 -130,567 | 1,365
294 {0131504 75000 INCREASE GAS, Oll. AND GREASE Xi 2,600 4,000 | 1,400
275 1034504 75700 DECREASE TRAINING SUPPLIES Xl 250 160 | =100
296 40131504 99520 INGCREASE TRF OUT GENERAL FD INDIRECT CS8 XX 6,153 6,218 ¢ 85
2ND RD PTRL-WILLIAMS TWP
597 40431505 68101 INCREASE REIMBURSEMENT-WILLIAMS TOWNSHP RR -257,710 -258,970 | 1,280
228 10131505 75000 INCREASE GAS, OlL AND GREASE Xl 9,600 11,000 | 1,400
229 10131505 79900 DECREASE OTHER SUPPLIES Xt 200 04 <200
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Bay County

Projection no. 2024 i APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 Rovama  Eenchis
Posilive (Positive)
Bgt req Bgt req {Negative) Negative
Exac: level-3  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
2ND RD PTRLWILLIAMS TWP
230 10131505 99520 INCREASE TRF OUT GENERAL FD INDIRECT CS XX 12,272 12,332 | 60
2ND RD PATROL-MONITOR TWP
231 10131506 68113 INCREASE REIMBURSEMENT-MONITOR TOWNSHIP RR -230,609 251,791 | 21,182
232 10131506 70800 DEGREASE MISC.NEGOTIATED CONTRACTUAL XE 796 580 | 215
233 10131506 71500 DECREASE SOCIAL SECURITY XF 10,823 10,710 | 13
234 10131506 71600 INCREASE HEALTH INSURANCE XF 37,188 55,704 | 18,516
235 10131506 74800 DECREASE RETIREMENT XF 5,650 5,650 | -9
236 10131506 72001 DECREASE SIF ADMINISTRATION XF 327 326 | -4
237 10131506 72100 DECREASE WORKERS' COMPENSATION XF 2,024 2,021 | -3
238 10131506 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 783 792 | -4
238 10131506 75000 INCREASE GAS, OiL AND GREASE X1 7,500 9,500 | 2,000
240 10131506 99520 INGREASE TRF OUT GENERAL FD INDIRECT CS XX 10,982 11,990 | 1,008
2ND RD PATROL - GITY OF AUBURN
241 10131507 68125 INCREASE REIMBLIRSEMENT-CITY OF AUBURN RR -102,897 -105,522 | 2,625
242 10131507 75000 INCREASE GAS, OIL AND GREASE X 3,500 8,000 | 2,500
243 10131507 99520 INCREASE TRE OUT GENERAL FD INDIREGT CS XX 4,900 5,025 | 125
2ND ROAD PATROL-PINCONNING
244 10131508 68115 INCREASE REIMBURSEMENT-PINCONNING TWP.  RR 240,643 242,412 | 1,468
245 10131508 75000 INCREASE GAS, OIL AND GREASE Xi 9,800 11,000 | 1,400
246 10131508 €9520 INCREASE TRF OUT GENERAL FD INDIRECT CS XX 11,460 11,529 | 69
2ND RD PATROL K-8 PINGONNING
247 10131509 68115 DECREASE REIMBURSEMENT-PINCONNING TWF.  RR 37,640 0] 37,640
248 10731508 71632 DECREASE EMPLOYEE NEGOTIATED BENEFITS XF 548 0] -548
249 10131509 74100 DECREASE LICENSES Xl 200 0] -200
250 10131509 74300 DECREASE DOG FOOD Xl 1,000 0] -1,000
251 10131509 74500 DECREASE ROAD/MARINE PATROL SUPPLIES xt 3,500 0 3,500
252 10131509 74600 DECREASE UNIFORM PURCHASES X 700 a] -700
253 10131509 75000 DECREASE GAS, OIL AND GREASE X1 5,000 0] -5,000
254 10131509 75700 DECREASE TRAINING SUPPLIES X1 300 0} -300
255 10131509 76000 DECREASE MEDICAL SUPPLIES Xt 278 o -278
266 10131509 79800 DECREASE OTHER SUPPLIES X1 550 04 -550
257 10131608 80100 DECREASE PROFESSIONAL SERVICES XL 8,600 0y -8,600
258 10431509 80200 DECREASE CONTRACTUAL SERVICES XL 4,000 0] 4,000
269 10131508 80700 DECREASE VETERINARIAN SERVICES XL 3,191 0] 3,10
260 10131508 85100 DECREASE RADIO MAINTENANCE XL 150 0] 150
261 10131509 86100 DECREASE CONFERENCE FEES & EXPENSES XL 2,130 0] 2,130
262 10131509 93100 DECREASE EQUIPMENT REPAIR & MAINTENANCE XL 800 9] -500
263 10131509 93200 DECREFASE VEHICLE REPAIR & MAINTENANCE XL 5,000 0 5,000
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Bay County

Projection no. 2024 APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, _
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 . R e
Positive {Positive)
Bgt raq Bgt req (Negative) Negatlve
Exes: leveld Comim: level4 | IMPACT IMPACT
1040 GENERAL FUND
ZND RD PATROL K-8 PINCONNING
264 10134500 95000 DECREASE EDUCATION AND TRAINING XL 200 0y 200
265 10131509 99520 DECREASE TRF OUT GENERAL FD INDIRECT CS XX 1,793 04 1,793
BANGOR TWPS SCHOOLS & B.TWPS
2966 10131540 68102 INCREASE REIMBURSEMENT-BANGOR TOWNSHIP RR 41,827 42,702 | 875
267 10131510 68402 INCREASE REIMBURSEMENT-BANGOR SCHOOLS — RR -83,655 -86,404 | 1,744
268 10131510 75000 INCREASE GAS, OlL AND GREASE X 1,500 3,000 4 1,500
266 10131510 93206 INCREASE VEHICLE REPAIR & MAINTENANCE XL 1,500 2,000 | 500
270 10431510 96000 INCREASE EDUCATION AND TRAINING pl 500 1,000 § 500
271 10131510 99520 INCREASE TRF OUT GENERAL FD INIHRECT CS XX 5,976 6,100 | 124
ZND RD.PAT_PINCONNMING SCHOOLS
272 10131615 68123 INCREASE REIMBURSEMENTS-SCHOOL DISTRICT  RR -77.666 -78,284 | 618
273 10131545 75000 INCREASE GAS, OIL AND GREASE X1 2,000 3,000 | 1,000
274 10131515 98520 DECREASE TRF OUT GENERAL £ INDIRECT C3 XX 5,565 5,592 | -73
2ND RD.PAT-BAY CITY SCHOOLS
275 10131516 68123 INCREASE REIMBURSEMENTS-SCHOOL DISTRICT  RR -123,087 124,567 | 1,470
976 10131516 75000 INCREASE GAS, OIL AND GREASE xl 2,000 3,000 | 1,800
277 10131516 75700 DECREASE TRAIMING SUPPLIES Xl 350 250 | -100
278 10131516 93200 INCREASE VEMICLE REPAIR & MAINTENANGE XL 4,500 2,000 | 500
279 40131516 99520 INCREASE TRF OUT GENERAL FD INDIRECT C8 xX 5,862 5,832 | 70
2RD PAT-FRANKENLUST&KAWICAWLIN
285 1031517 68105 INCREASE REIMBURSEMENT-FRANKENLUST TWP  BR -51,144 -52,824 | 1,680
281 10131517 68110 INCREASE REIMBURSEMENT-KAWIKAWLINTWPE.  RR -76,718 79,236 | 2,520
282 10131517 75000 INCREASE GAS, Ol AND GREASE Xl 3,500 7,500 | 4,000
283 10131517 99520 INGREASE TRF OUT GENERAL FD INDIRECT CS XX 6,089 6,289 | 200
ROAD PATROL GRANT OCT-DEC
284 40131681 54000 INCREASE STATE GRANTS RH 208,785 208,813 | 128
285 10131881 75000 INCREASE GAS, OIL AND GREASE Xl 11,500 14,800 | 3,000
286 10131681 99620 DECREASE TRF QUT GENERAL FD INDIRECT C8 XX 26,584 ay -26,584
TOWNSHIP ROAD PATROL
287 40131700 68406 INCREASE REIMBURSEMENT-FRASER TOWNSHIP  RR ~10,667 ~10,795 | 128
288 10131700 58110 INCREASE REIMBURSEMENT-KAWKAWLINTWP.  RR -65,529 -66,310 | 781
289 10131700 70400 INCREASE WAGES-CLERICAL-OTHER FULLTIME — XE 35,729 48,553 | 12,824
290 10131700 70900 INCREASE MISC.NEGOTIATED CONTRAGTUAL XE 0 185 | 185
291 10131700 71500 INCREASE SOCIAL SECURITY XE 2,786 3,782 | 998
292 {0131700 71800 INCREASE HEALTH INSURANCE XF 0 6,538 | 6,538
293 10131700 71700 INGREASE LIFE INSURANGE XF 75 79 | 4
264 10131700 71800 INCREASE RETIREMENT XF 1,456 1,877 | 521
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Bay County

Projection no. 2024 R APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, _
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 rosin o
Positive (Paositive)
Bat reqg Bgt req {Negative) Negative
Exec: level-3  Comne: leval-4 | IMPACT IMPACT
1040 GENERAL FUND
TOWNSHIP ROAD PATROL
265 10131700 71900 INCREASE OTHER FRINGE BENEFITS (DETAIL) XF a 12,924 | 12,928
206 10131700 72001 INCREASE SIF ADMINISTRATION XF 87 117 § 30
997 10131700 72100 INCREASE WORKERS' COMPENSATION XF 521 708 | 187
208 40131700 72200 JNCREASE SICK AND ACCIDENT INSLIRANCE XF 208 279 73
289 10131700 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 29 39| 10
911 CENTRAL DISPATCH
300 10132500 686820 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT «161,376 -328,980 | 187,604
CORRECTIONS DEPARTMENT { JAIL
301 10135100 67604 INCREASE REIMBURSEMENT - INDIRECT COS8T RR -4,269 5,023 754
COMMUNITY CORRECTIONS PLAN
402 10136400 99503 INCREASE TRANSFERS OUT TO OTHER FUNDS XX 28,870 98,573 | 2,703
COMM.CORRECTIONS PLAN, OCT-DEC
303 10136484 99503 INCREASE TRANSFERS OUT TO OTHER FUNDS XX 32,234 33,138 | 802
DRAIN COMBMISSIONER
304 10144200 67604 DECREASE REIMBURSEMENT - INDIREGT COST RR -30,726 21,669 | -8,057
DRAIN - COUNTY AT LARG
305 10144207 96807 INCREASE CONTRIBUTION TO COMPONENT UNIT XL 111,170 128,945 | 17,778
HEALTH DEPART.- ADMINISTRATION
306 10160100 69920 DECREASE TRSF IN-OTHER FND-INDIRECT CST RT -681,084 -627,270 | -53,814
307 10160100 99503 DECREASE TRANSFERS CUT TO OTHER FUNDS XX 1,000,000 989,372 | -13,628
B{OTERRORISM PREPAREDNESS
apg  {0180501 69820 INCREASE TRSF IN-OTHER END-INDIRECT CST RT -2,400 -3,347 | 847
BIOTERRORISM PREP. AUG-SEPT
300 10160506 69320 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -2,400 4474 2,074
BIOTERRORISM-OCT/DEC
310 10160581 63920 INCREASE TRSF IN-OTHER END-INDIRECT CST RT -8,2711 7,384 | 1,473
MOSQUITO CONTROL
311 10162000 69920 INCREASE TRSF IN-OTHER FND-INDIRECT GST RT ~133,853 -205,937 | 72,084
FOREST SUSTAINABILITY
312 10162600 69920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -21,173 -49,477 § 28,304

12/14/2023 3:46:21 PM

Page 10 of 32
45




Bay County

Projection no. 2024 Rl APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, ;
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 e Eehangs
Positive (Positive}
Bgtreq Bgtreq {Negative) Negalive
Exec: level-3  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
CHILD CARE-PROBATE (CHILD INC
313 10466200 99503 DECREASE TRANSFERS OUT TO OTHER FUNDS *XX 542,000 515,000 | -27,000
iﬂSTET.CARE-DET.FAQ(JUV.HOME}
314 10166203 69320 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT 201,150 210,150 | 8,000
315 10166203 99503 INCREASE TRANSFERS OUT TG OTHER FUNDS XX 903,749 916,725 | 42,978
CCR-GASA CT.APPOINTED S ADVOC
445 10166205 99503 DECREASE TRANSFERS OUT TO OTHER FUNDS XX 15,688 14,262 | -1,426
YQUTHAFAMILY SUPPORT SERVICE
347 10166401 89503 DECREASE TRANSFERS OUT TO OTHER FUNDS XX 131,954 127,108 | -4, 845
INTENS{VE PROBATION
318 40166500 $9503 INCREASE TRANSFERS OUT TO OTHER FUNDS XX 252,840 254,596 | 1,756
SAGMID.BAY-JOB TRAIN.CONSORT.
31g 10166801 71000 DECREASE PER DIEM | XE 1,200 9 -1,200
SOCIAL SERVICES-MED CAR (]
400 10167100 67604 DECREASE REIMBURSEMENT - INDIRECT COSBT RR -23,201 24,101 | -2,100
ADMINISTRATION - DIV, ON AGING
321 10167200 69920 INCREASE TRSF IN-OTHER FND-INDIRECT C8T RT -141,388 -239,363 | 97,965
FEDERAL C1-CONGREGATE
422 10167206 68920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT 42,924 72,664 | 29,740
HOME DELIVERED MEALS
323 10167208 69920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -68,173 -115407 | 47,234
VETERANS' RELIEE
324 1016BO00 69920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -51,662 54,806 | 3,234
CRA LIMITED HOUSING ASSQC.
325 10163200 99520 DECREASE TRF QUT GENERAL FD INDIRECGT GS XX 36,798 0| -36,798
M.S.U, EXTENSION
476 10171000 72900 DECREASE POSTAGE Xl 500 0 -500
327 40471000 73000 DECREASE MAGAZINES AND PERIODICALS X 250 Gy 250
328 10171000 74200 DECREASE FOOD SUPPLIES Xl 300 Q| -300
329 10171000 80200 DECREASE CONTRACTUAL SERVICES XL 119,188 g -119,188
330 10471000 88200 DECREASE TELEPHOME XL 1,000 0] -1,000
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Bay County

Projection no. 2024 APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, ,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 ‘jg;’jggg E"gﬁ:jé‘:m
Positive {Pasitive)
Bgtreq Bgt req {Negative) Negative
Exec: levetd  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
M.S.U. EXTENSION
331 10171000 94601 DECREASE EQUIPMENT RENTAL-COPY MACHINES XL 3,000 Gy -3,000
REGISTER OF BEEDS
4492 10171100 63920 DECREASE TRSF IN-OTHER FND-INDIRECT CST RT -34,686 Q] -34 686
433 10171500 72200 WNCREASE SICK AND ACCIDENT INSURANGE XF 478 857 § 384
334 10171100 80200 DECREASE CONTRACTUAL SERVICES XL 45,000 3,000 | -42 000
335 10171400 96741 DECREASE COMPUTER HARDWARE EXPENSE XL 10,000 0 «10,660
ENVIRONMENTAL AFFAIRS
336 J0171800 71700 INCREASE LIFE INSURANGE XF as8 122 | a3
TRANS. PLANNING - QCT.-DEG,
347 10172181 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 88,434 87,481 § 853
338 10172181 71500 DECREASE SQCIAL SECURITY XF 7.854 7,780 | ~74
439 10172481 71600 INCREASE HEALTH INSURANCE XE 20,0562 33,013 | 12,961
340 10172181 71700 INCREASE LIFE INSURANGE KF 122 148 § 27
341 10172181 71800 DECREASE RETIREMENT XF 4,136 4,087 | -39
342 40472181 72001 DECREASE SIF ADMINISTRATION XF 240 237 | -3
343 10172181 72100 DECREASE WORKERS' COMPENSATION XF 1,480 1,466 | -14
344 10172181 72200 DECREASE SICK AND AGCIDENT INSURANCE XF 580 575 | -5
345 10172181 72600 DECREASE UNEMPLOYMENT COMPENSATION XF 74 73 -1
346 10172181 80100 DECREASE PROFESSIONAL SERVICES XL 164,482 162,126 § 2,356
147 10172181 99520 INCREASE TRF OUT GENERALFD INDIRECT CS X 9,449 17,914 | 3,465
BOUNDARY COMMISSION
148 10172300 71000 DECREASE PER DIEM XE 300 0 -300
VETERANS PARK SOFTBALL
248 10175108 69520 INCREASE TRF OUT GENERAL FD INDIRECT C8 XX 1,500 1,685 | 185
PUBLIC GOLF COURSE
3506 10178600 87804 DECREASE REIMBURSEMENT - INDIRECT COST RR -69,741 -65,444 | -4,297
COMMUNITY CENTER
351 10175700 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 59,782 60,085 | 283
350 10175700 70501 INCREASE PART TIME WAGES XE 3asia8 42,868 | 4,050
353 10175700 71500 INCREASE SQCIAL SECURITY XF 11,825 12,156 | 331
354 10175700 71800 INCREASE RETIREMENT XF 5,338 5417 | 79
355 40175700 72001 INCREASE SIF ADMINISTRATION XF 3568 388 | 10
356 10175700 72100 INCREASE WORKERS' COMPENSATION XF 2,221 2,283 | 62
357 40175700 72200 INCREASE SICKAND ACCIDENT INSURANCE XF 852 654 | 2
358 10175700 72500 INCREASE UNEMPLOYMENT COMPENSATION xF 109 11 2
12/44/2023 3:46:21 PM Page 12 of 32

47




Bay County

Projection no, 2024 APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, ‘
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 Mol i
Positive {Positive)
Bot req Bat req {Negative) Negative
Exec: level-3  Camnm: level4 | IMPACT IMPACT
1010 GENERAL FUND
COMMUNITY CENTER
458 10975700 96720 DECREASE BLDGS/BLDG ADD.& IMPROVE EXPEN XL 20,000 | -20,004
380 10175700 56730 DECREASE MACHINERY & EQUIPMENT EXPENSE AL 10,000 ay -10,000
FAIRGROUNDS
361 10476150 97900 DECREASE MAGHINERY AND EQUIPMENT Xd 15,000 0 -15,000
CIICICE ARENA
362 10176200 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 120,658 122,358 | 1,698
363 10176200 70400 INGREASE WAGES-CLERICAL-OTHER FULL TIME XE 66,133 66,416 § 283
364 10176200 71500 INCREASE SOCIAL SECURITY XF 18,792 18,943 | 151
365 10176200 71700 INCREASE LIFE INSURANCE XF 249 357 | 108
386 10176200 741800 DECREASE RETIREMENT XF 8,392 8,277 § -118
367 10176200 71900 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 264 Qi -284
368 10176200 72001 INCREASE SIF ADMINISTRATION XF 587 572 5
369 101768200 72100 INCREASE WORKERS COMPENSATION XF 3,523 3,552 | 29
370 10176200 72200 INCREASE SICKAND ACCIDENT INSURANCE XF 832 1,066 | 234
374 10176200 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 174 175 | 1
CIVIGHCE ARENA-ICE/DRY. SURFAC
377 10176201 71800 DECREASE RETIREMENT XF 383 0] -393
373 10176201 96741 DECREASE COMPUTER HARDWARE EXPENSE XL 1,000 a -1,000
CIICHCE ARENA-PRO SHOP
374 §0176203 71800 DECREASE RETIREMENT XF 187 0} -197
PINCONNING PARK
375 10176300 70300 INCREASE SALARIES-ELECTED OR APPCINTED XE 49,972 51.355[ 1,383
376 410176300 71500 INCREASE SOCIAL SECURITY XF 9,266 8,371 | 108
377 10476300 71800 INCREASE RETIREMENT XF 3,824 3,380 | 58
378 40176300 72001 INCREASE SIF ADMINISTRATION XF 278 283 | 4
979 10476300 72100 INCREASE WORKERS' COMPENSATION XF 1,733 1,753 § 20
480 40178300 72200 INCREASE SICK AND ACCIDENT INSURANGE XF 538 544 ] a8
LIBRARY
a1 10178000 67604 DECREASE REIMBLIRSEMENT - INDIRECT COST RR -2,325 -2,142| -183

12/14/2023 3:46:21 PM
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Projection no. 2024 Bay County APPENDIX C
2024 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 sl el
Positive (Pasitive)
8gt reg Bgt req {Nagative) MNegative
Exec: level-3  Comm: level-4 | IMPACT IMPACT
SUMMARY:
Total Revenue Changes-Positive (Negative) 936,852
Tatal Expenditures Changes-Positive (Negative} -§17,048

Proposed changes [Increase (decrease) use of Unreservad, undesigned Fund Bal. In Camniss. Budgst 836.952 -617.,048
Revenlas and Expenditures in the Exacutive proposed budget 45681211 45691211
Revenue/Expenditure with above changes (except addition to fund balance) 48,828,163  45.074.163
Unreserved, undasignated Fund Bal. inciuded In Executive Recom. Budget 4,277,731
increase (decrease} us of Unrserved, undesigned Fund Bal. in Cammiss, Budget «1.554.000
Total use of (addition 10) General Fund Balance 2,723,731
]
12/14/2023 3:46:21 PM . Page 14 of 32
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Bay County

Projection no. 2024 APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 ot iy
Posltive {Posliive)
Bat req Byt req (Negatlve} Negatlve
Exec: level-3  Comm: level-4 | IMPACT IMPACT
2450 FRIEND OF THE COURT FUND
FOTC-MEDIATION DUTIES PA294-82
21529100 40001 INCREASE FUND BALANGE RA 58,279 -63,389 | 5,110
21529100 70400 INCREASE WAGES-CLERICAL-OTHER FULLTIME  XE 116,085 120,570 | 4,486
24529400 71500 INCREASE SOCIAL SEGURITY XF 8,883 8,226 | 343
21529100 71800 INCREASE RETIREMENT XF 4,845 4,825 | 180
21520100 72001 INCREASE SIF ADMINISTRATION XF 268 278 | 10
21529100 72100 INCREASE WORKERS' COMPENSATION XF 1,661 1,725 64
21529100 72200 INCREASE SICK AND ACGIDENT INSURANCE XF 651 676 | 25
21526100 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 83 86 | 3
Fund 2150 51190 5110
2910 HEALTH DEPT - DIST HEALTH FUND
HEALTH DEPART,- ADMINISTRATION
22160400 69901 DECREASE TRANSFERS IN FROM GENERALFUND  RT 4,000,000 -889,372 | 10,628
22460100 70300 INCREASE SALARIES-ELECTED OR APPOINTED — XE 290,042 291,782 | 1,740
22160100 71500 INCREASE SOGIAL SECURITY XF 27,660 27,793 § 133
22160100 71860 INGCREASE RETIREMENT XF 14,463 14,533 | 70
22160100 72001 INCREASE SIF ADMINISTRATION XF 832 836 | 4
22460100 72100 INCREASE WORKERS' COMPENSATION XF 5,170 5,195 | 26
29160400 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 2,025 2,035 | 10
22160400 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 265 256 | 1
22160100 99520 DECREASE TRF OUT GENERAL FD INDIRECTCS XX 681,084 627,270 | -53,814
HUMAN SERVIGES COLLABORATION
29160200 70300 INCREASE SALARIES-ELECTED ORAPPOINTED — XE 3,057 3,181 | 134
22160200 71500 INCREASE SQCIAL SEGURITY XF 230 240 | 10
22160200 71800 INCREASE RETIREMENT XF 121 128 | B
22160200 72001 INCREASE SIF ADMINISTRATION XF 5 8 1
22160200 72100 INCREASE WORKERS' GOMPENSATION XF 42 44| 2
HUMAN SERVIGES COLLAB, OCT-DEC
22160281 70300 INCREASE SALARIES-ELECTED OR APPOINTED  XE 1,019 1,064 | 45
22160281 71500 INGREASE SOGCIAL SECURITY XF 79 B2 | 3
22160281 71800 INCREASE RETIREMENT XF 41 43 2
22160281 72100 INCREASE WORKERS' COMPENSATION XF 15 16
CSHC-CHILD SPECIAL HEALTH CARE
22160300 70400 DECREASE WAGES-CLERICAL-OTHER FULLTIME  XE 111,083 110,708 | -375
22160300 71500 DECREASE SOCIAL SECURITY XF 8,496 8,467 | -29
22160300 71800, DECREASE RETIREMENT XF 4,442 4,427 | A5
22160300 72001 DEGREASE SIF ADMINISTRATION XF 264 263 | -1
22160300 72100 DECREASE WORKERS' COMPENSATION XF 1,587 1,582 | -5
22160300 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 621 819 2

12/14/2023 3:46:21 PM
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Bay County

Projection no. 2024 APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 ool iy
Positive (Posiiive)
Bat rag Bgl reg (Negative) Negative
Exec: level-3  Comm: level-4 | IMPACT IMPACT

2210 HEALTH DEPT - DIST HEALTH FUND
CSHC-CHiLD SPEG HLTH OCT-DEC
22160381 70400 DECREASE WAGES-CLERICAL-QTHER FULL TIME XE 37,029 36,504 t «125
22460384 71500 DECREASE SOCIAL SECURITY XF 2,836 2,826 | ~10
22160381 71800 DECREASE RETIREMENT XF 1,483 1478 | -5
22460381 72100 DECREASE WORKERS COMPENSATION XF 531 529 | -2
22160381 72200 DECREASE SICK AND ACCIDENT INSURANGE XF 209 208 | -1
HEALTH FUND- HIV
22160490 70400 DECREASE WAGES-CLERICAL-OTHER FLILL TIME XE 8,862 9,842 ] -50
22160480 74500 DECREASE SOQCIAL SECURITY XF 754 748 | -G
22160490 71800 DECREASE HEALTH INSURANGE XF 8,961 8,957 | -4
22460480 71700 DECREASE LIFE INSURANCE XF 21 17 | -4
29160400 74800 DECREASE RETIREMENT XF 384 382 | -2
29160400 72001 DECREASE SIF ADMINISTRATION XF 20 16 | -4
22160490 72100 DECREASE WORKERS' COMPENSATION XF 140 138 | -2
22160480 72200 DECREASE SICK AND ACCIDENT INSURANGE XF 53 49 -4
29160490 72301 INCREASE UNIFORM ALLOWANCE XF (] 80 | 50
22160480 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 1 -4
CONTAGIOUS DISEASE
29160500 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 281,474 281,444 -30
22160500 71500 DECREASE SOCIAL SECURITY XF 21,654 21,538 | -115
22160500 71600 INCREASE HEALTH INSURANCE XF 124,052 124,053 | 1
22160600 71700 INCREASE LIFE INSURANCE xF 405 408 | 1
22160500 71800 DECREASE RETIREMENT XF 11,322 11,263 | -59
22160500 72001 DECREASE SIF ADMINISTRATION XF 854 651 | -3
22160500 72100 DECREASE WORKERS' COMPENSATION XF 4,048 4,028 | =20
32460500 72200 DEGREASE SICK AND ACCIDENT INSURANGE XF 1,088 1,580 § -8
22160500 72301 DECREASE UNIFORM ALLOWANCE XF 4,500 304 -1,470
29460500 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 201 202 1
BIOTERRORISM PREPAREDNESS
22460501 70300 INCREASE SALARIES-ELECTED OR APPQINTED XE 20,167 20,296 | 129
22960501 71500 INCREASE SOCIAL SECURITY XF 1,543 1,883 | 10
22160601 71800 INGREASE RETIREMENT XF 806 811 | 5
29160601 72100 INGREASE WORKERS' COMPENSATION XF 288 280 | 2
20180501 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 143 114|
92160601 99520 INCREASE TRF OUT GENERAL FD INDIRECT GS XX 2400 3,247 | 947
BIOTERRORISM PREP, ALG-SERT
92460506 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 28,807 29,421 | 514
22160606 71500 INCREASE SOCIAL SECURITY XF 2,213 2,253 | 40
22160506 71800 INCREASE RETIREMENT XF 1,187 £,178 | 21

12142023 3:46:21 PM
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Bay County APPENDIX G

Projection no. 2024 .
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, .
AS ORIGINALLY RECOMMENDED [N THE EXECUTIVE'S BUDGET ON 10/02/2023 podbire Sl i
Posltlve {Pasitive)
Bgt req Bgt req (Negalive} Negative
Exac: level-3  Comm: level-4 | IMPACT IMPACT

2210 HEALTH DEPT - DIST HEALTH FUND
BIOTERRORISM PREP, AUG-SERT
224680606 772001 INCREASE SIF ADMINISTRATION XF &7 68 1
22160506 72100 INCREASE WORKERS' COMPENSATION XF 414 421 [ 7
22160506 72200 INCREASE SICK AND ACCIDENT INSURANCE xXF 163 166 | 3
27160506 99520 INCREASE TRF OUT GENERAL FD INDIRECT CS XX 2,400 4,474 | 2,074
BIOTERRORISM:-QOCTIDEC
20160681 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 43,254 43,639 | 385
22160589 71500 INCREASE SOCIAL SECURITY XF 3,310 3,340 § 30
22160581 71800 INCREASE RETIREMENT XF 1,73 1,747 | 16
29160581 72100 INCREASE WORKERS' COMPENSATION XF 618 623 | B
29460581 72200 INCREASE SICK AND ACCIDENT INSURANCE xF 243 248 § 3
22160581 99520 INCREASE TRF QUT GENERAL FO INDIRECT C8 XX 8,211 7,384 | 1,173
IMMUNIZATIONS
29461106 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 207,410 184,566 | 22,844
22161406 70501 INCREASE PART TIME WAGES KE 28,429 51,173 § 22,744
29451106 74500 DECREASE SOCIAL SECURITY XF 18,110 18,108 | -4
22161108 71700 DECREASE LIFE INSURANCE XF 381 379 § -2
22161106 72001 DECREASE SIF ADMINISTRATION XF 844 543 | -1
29161106 72100 DECREASE WORKERS' COMPENSATION XF 3,385 3,383 -2
29464106 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 1,032 1,037 | -2
29161108 72301 INCREASE UNIFORM ALLOWANCE XF ¢] 100 | 100
22161106 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 167 165 | -2
MSS/ISS - EARLY. ON
22161107 71500 DECREASE SQCIAL SECURITY XF 11,323 11,285 | -38
22161107 71800 DECREASE RETIREMENT XF 5,968 §,845 | -20
22161107 72001 DECREASE SIE ADMINISTRATION KF 345 343§ -2
27461107 72100 DECREASE WORKERS' COMPENSATION XF 2,133 2126 | -7
22161107 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 837 834 | -3
29461107 72301 DECREASE UNIFORM ALLOWANCE XF 500 0| -BOO
COMMUNITY HEALTH ASSESSMENT
22469300 70300 [NCREASE SALARIES-ELECTED OR APPOINTED XE 26,811 27,993 | 1,182
22461300 71500 INCREASE SOCIAL SECURITY XF 2,062 2,142 | 80
22164300 71800 INCREASE RETIREMENT XF 1,073 1,120 § 47
9161300 72001 INCREASE SIF ADMINISTRATION XF 62 65 | 3
291681300 72100 INCREASE WORKERS' COMPENSATION XF 384 401 § 17
29464300 72200 INCREASE SICKAND ACCIDENT INSURANCE KF 151 157 § 8
22161300 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 19 20 | 1
ENVIRONMENTAL HEALTH
22161500 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 51,367 51,327 | -40
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Bay County

Projection no. 2024 . APPENDIX C
2024 Commissioner Budget
THE EOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, ,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 jrorin i vy
Positive {Posltive}
Bgt req Bgt req {Negative) Negative
Exec: level-3  Comm: level4 | IMPACT IMPACT
2240 HEALTH DEPT - DIST HEALTH FUND
ENVIRONMENTAL HEALTH
22161500 71500 INCREASE SOCIAL SECURITY XF 29,379 29,381 | 2
29161500 71600 INCREASE HEALTH INSURANCE XF 102,339 102,340 | 1
22164500 71700 INCREASE LIFE INSURANCE XF 540 541 § 1
27461500 72001 INCREASE SIF ADMINISTRATION XF 888 889 | 1
22161500 72200 INCREASE SICK AND ACCGIDENT INSURANCE XF 2,185 2,156 | 1
22164500 72301 INCREASE UNIFORM ALLOWANCE XE 0 40 ¢ 40
29161500 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 271 272 | 1
KAW WATERSHED SEPTIC REPLAC
22161508 71900 INCREASE OTHERFRINGE BENEFITS {DETAIL) XF -6,251 9y 6,251
FAMILY PLANNING
22481600 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 119,336 85,484 | -33,871
92161600 70401 INCREASE PAY IN LIEY OF HEALTH INSURANC XE 360 1,350 | 990
29164600 70501 INCREASE PART TIME WAGES XE 0 52,875 | 52,875
22161600 71500 RNCREASE SOCIAL SECURITY XF 8,131 10,683 | 1,662
22461600 71800 INCREASE HEALTH INSURANCE XF 29,245 28,248 | 1
22161600 71800 INGREASE RETIREMENT XF 4,774 5,581 | 817
22161600 72001 INCREASE SIF ADMINISTRATION XF 278 322 | 46
29464600 72100 INCREASE WORKERS' COMPENSATION XF 1,708 1,898 | 290
22181600 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 479 487 | 8
92161600 72301 INCREASE UNIFORM ALLOWANCE XF 0 60 | 80
22161600 72500 INCREASE UNEMPLOYMENT GOMPENSATION XF a4 99 § 15
FAMILY PLANNING OCT-DEGC
22161681 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 38,780 28,489 | -14,291
22161681 70401 [NCREASE ‘PAY [N LIEU OF HEALTH INSURANG XE 0 450 | 450
22161681 70501 INCREASE PART TIME WAGES XE a 17,628 | 17,626
22161681 71500 INCREASE SOCIAL SECURITY xXF 3,048 3,571 523
29161681 71600 INCREASE HEALTH INSURANGE XF 9,749 9,730 | 1
27161684 71700 INCREASE LIFE INSURANCE XF 66 B8 | 2
29161681 71800 INCREASE RETIREMENT XF 1,693 1,866 | 273
22161681 72001 INCREASE SIF ADMINISTRATICON XF 94 112 | 18
22461681 72100 INCREASE WORKERS' COMPENSATION XF 571 670 | 99
22161684 72200 INCREASE SICK AND ACCIDENT INSURANCE xXF 162 166 | 4
29464681 72301 INCREASE UNIFORM ALLOWANCE XF a 20 | 20
22161684 72500 INGREASE UNEMPLOYMENT COMPENSATION XF 29 38 i
WOMEN, INFANTS, & CHILDREN
22161800 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 103,435 102,910 | ~B25
22161800 71500 DECREASE SOCIAL SECURITY XF 21,143 21,142 § -1
29464800 71600 DECREASE HEALTH INSURANCE XF 110,404 110,369 | 2
22451800 71700 DECREASE LIFE INSURANCE XF 483 481 § -2

12/14/2023 3:46:21 PM
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Bay County

Projection no. 2024 . APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, i
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 ool Aok
Positive {Positive)
Bgt req Bgt req {Negative) Negativa
Exac: lavel-3  Gomm: level-4 | IMPACT IMPACT
2240 HEALTH DEPT - DISY HEALTH FUND
WOMEN, INFANTS, & CHILDREN
22161800 72001 DECREASE SIF ADMINISTRATICON XF 835 832 | -3
22161800 72100 [NCREASE WORKERS' COMPENSATION XF 3,950 3,851 4
22181800 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 1,646 1,644 | -2
22161800 72301 INCREASE UNIFORM ALLOWANCE XF 0 525 | 525
22161800 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 143 191 § -2
WIC-COUNSELING OCT-DEC
22461805 705017 INCREASE PART TIME WAGES XE 20,301 20,457 | 156
22161805 71500 INCREASE SOCIAL SECGURITY XF 1,720 1733 § 13
22161805 71800 INCREASE RETIREMENT XF 849 905 | 8
22461805 72100 INCREASE WORKERS' COMPENSATION XF 323 3244 1
WIC LEAD TESTING
22161808 71900 INCREASE OTHER FRINGE BENEFITS (DETAIL} XF -142 0] 142
WOMEN, INFANTS & CHILD OCT-DEC
279161883 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 34,480 34,305 § -175
22161883 71500 INCREASE SOCIAL SECURITY XF 7.0587 7.062 | 8
22161883 71600 INCREASE HEALTH INSURANCE XF 36,801 36,803 | 2
29164883 71700 INCREASE LIFE INSURANGCE XF 165 169 | 4
29161883 72001 INCREASE SIF ADMINISTRATION xF 217 221§ 4
22161883 72100 INCREASE WORKERS COMPENSATION XF 1322 1,323 | 1
29461883 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 521 525 § 4
221618683 72301 WNCREASE UNIFORM ALLOWANCE XF 0 175 | 175
22161883 72500 INCREASE UNEMPLOYMENT COMPENSATION XF a8 73 4
WIC-COUNSELING
22161885 70501 INCREASE PART TIME WAGES XE 6,787 6,819 4 82
22161885 71500 INCREASE SOCIAL SECURITY XF 575 578 | 3
22164885 71800 INCREASE RETIREMENT XF 300 302 § 2
22161885 72100 INCREASE WORKERS' QDMF’ENSATION XF 108 109 | 1
Fund 2210 10,628 -10.628
2340 ANIMAL SER. ADCPTION FUND
ANIMAL SER. ADOPTION MILLAGE
23443002 70300 INCREASE SALARIES-ELECTED OR APPUINTED xE 118,768 117,875 | 1,107
23443002 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 182,981 227,244 4 44,293
23443002 70501 DECREASE PART TIME WAGES XE 96,139 68,171 | ~21,968
23443002 71500 [NCREASE SOCGIAL SECURITY XF 31,008 32,807 | 1,799
93443002 71600 INCREASE HEALTH INSURANCE XF 114,681 124,017 § 9,336
73443002 71700 INCREASE LIFE INSURANCE XF 697 740 | 43
23443002 71800 INCREASE RETIREMENT XF 15,792 16,733 | 941

12114/2023 3:46:21 PM
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Bay County

Projection no. 2024 : APPENDIX C
2024 Comrmissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 prosin g
Positlve (Positive)
Bat req Bgt req {Negative)} Negative
Exec: lavel-3  Comm: level-4 | IMPACT IMPACT
2340 ANIMAL SER, ADOPTION FUND
ANIMAL SER. ADOPTION MILLAGE )
29443002 71900 DECREASE OTHER FRINGE BENEFITS (DET. AlLY XF 357 4 -357
23443002 72001 INCREASE SIF ADMINISTRATION XF 40 885 4 55
23443002 72100 INCREASE WORKERS' COMPENSATION XF 5,814 6,151 | 337
24443002 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 1,707 1,962 | 255
23443002 72301 INCREASE UNIFORM ALLOWANCE XF 700 800 4 100
23443002 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 290 307 | 17
23443002 83100 DECREASE OTHER SERVICES AND CHARGES XL 1,502,060 1,466,102 | -35,958
2380 FOREST SUSTAINABILITY FUND
FOREST SUSTAINABILITY PROGRAM
93862000 40001 INCREASE FUND BALANCE RA -88,032 -130,282 | 32,260
23862960 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 140,447 113,886 § 3,438
29862900 71500 {NCREASE SOCCIAL SECURITY XF 8,854 8,817 j 263
73862900 71700 INCREASE LIFE INSURANCE XF 82 209 | 27
23862900 71800 INCREASE RETIREMENT XF 5,076 5,214 | 138
23852300 72001 INCREASE SIF AOMINISTRATION XF 283 302 | ]
23862900 72400 INCREASE WORKERS' COMPENSATION XF 1,816 1,865 | 49
23862000 72200 INCREASE SICK AND ACCIDENT INSURANGE XF 72 731 | 19
23862900 72500 INCREASE UNEMPLOYMENT COMPENSATION XF gt 84 3
23852000 99520 INCREASE TRF OUT GENERAL FD INDIRECT CS XX 21,173 49,477 | 28,304
Fund 2380 32.250 32,2580
2400 MOSQUITO CONTROL FUND
MOSQUITO CONTROL,
24062000 40004 INCREASE FUND BALANCE RA -127,367 -202,102 § 74,735
24062000 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 288,274 290,517 | 2,243
24062000 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 87,242 87,700 ) 458
24082000 71500 INCREASE SOCIAL SECURITY XF 40,553 40,760 | 207
24062000 71800 INCREASE RETIREMENT XF 15,177 15,286 | 108
24062000 71900 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 428 0 -428
24062000 72001 INCREASE SIF ADMINISTRATION XF 1,400 1,408 | 8
24062000 72100 INCREASE WORKERS COMPENSATICN *F 8,687 8,726 | 39
24062000 72200 INCREASE SICGK AND ACCIDENT INSURANCE XF 2,130 2,145 i 15
24062000 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 429 431 i 2
24062000 99520 INCREASE TRF QUT GENERAL FD INDIRECT CS XX 133,853 205,837 | 72,084
Fund 2400 74,735 4,73
2560 REGIST,OF DEEDS AUTOMATION END
REGISTER OF DEEDS
25671100 40001 INCREASE FUND BALANGE RA 4,758 ~10,518 | 15,314
25671100 B0200 INCREASE CONTRACTUAL SERVICES XL 6,000 48,000 | 42,000
25671100 96741 INCREASE COMPUTER HARDWARE EXPENSE XL ¢ 8,400 | 8,000
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Bay County

Projection no. 2024 it APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 R e
Pasitive {Positive)
Bgt req Byt req (Negative) Negative
Exec: lavel-d  Comm: level4 | IMPACT IMPACT
2560 REGIST.OF DEEDS AUTOMATION FND
REGISTER QF DEEDS
25671100 99520 DECREASE TRF OUT GENERAL FD INDIRECT CS XX 34,686 a| 34,686
Fund 2560 15,314 15314
2600 INDIGENT DEFENSE FUND
DEPT.OF INDIGENT DEFENSE -MIRC
26027160 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 665,416 670,468 j 5,052
26027160 71500 INCREASE SOCIAL SECURITY XF 68,338 68,725 | 387
26027160 71800 INCREASE RETIREMENT XF . 34,409 34,611 | 202
26027160 71900 DECREASE OQTHER FRINGE BENEFITS {DETAIL) XF 58,784 51,028 -5§,758
26027160 72001 INCREASE SIF ADMINISTRATION XF 2,062 2073 | i1
26027160 72100 INCREASE WORKERS' COMPENSATION XF 12,787 12,859 | 72
26027160 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 4,484 4,512} 28
26027160 72500 INGREASE UNEMPLOYMENT COMPENSATION XF 633 837 | 4
2610 811 SERVICE FUND
241 CENTRAL DISPATCH
26132500 40001 INCREASE FUND BALANCE RA 45,958 34,002 | 11,857
25132500 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 80,450 84,034 | 3,584
26132600 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 1,434,228 1,398,883 | -37,376
26132500 70401 INCREASE PAY IN LIEU OF HEALTH INSURANG XE 1,800 3.800 | 1,800
26132600 70300 DECREASE MISC.NEGOTIATED CONTRACTUAL XE 7,922 7,364 | -558
26132500 71500 DECREASE SOCIAL SECURITY XF 117,685 115,171 § -2,524
26132500 71600 DECREASE HEALTH INSURANCE XF 685,883 680,267 | 5,616
26132500 71700 DECREASE LIFE INSURANCE XF 1,408 1,364 | -44
26132600 71800 DECREASE RETIREMENT XF 61,609 80,287 | -1,322
26132500 71900 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 10,436 g -10,436
26132500 72001 DECREASE SIF ADMINISTRATION *F 3,553 3477 ~76
26132500 72100 DECREASE WORKERS' COMPENSATION xXF 22,035 21,560 -475
26132500 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 8,638 8,455 | -183
26132500 72301 DECREASE UNIFORM ALLOWANCE XF 12,800 12,400 | 400
26132500 72500 DECREASE UNEMPLOYMENT COMPENSATICN XF 1,088 1,066 | -22
26132600 96740 DECREASE OFFICE EQUIP.& FURN. EXPENSE Xk 20,000 5,000 § -15,000
26132500 97500 DECREASE BLDGS, BEDG ADDITIONS & IMPROV XQ 30,000 a) -30,000
26132500 98000 DECREASE OFFICE EQUIPMENT AND FURNITURE X0 43,000 24,000 | «24,000
26132500 98002 DECREASE COMPUTER HARDWARE xa 83,000 55,000 | -33,000
26132500 99520 INCREASE TRF OUT GENERAL FD INBIRECT CS XX 161,376 328,980 | 167,604
Fund 2610 11.957 14.867
2630 CONCEALED PISTOL LICENSING
CLERK.CONCGEALED PISTOL LIGENS!
n6321500 40001 INCREASE FUND BALANGE RA -19,662 -27,768 | 8,106
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Bay County

Projection no. 2024 APPENOHX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 jracsiodi v
Posillve {Pasltive)
Bgt req Bagt raq (Negatlve} Negalive
Exac: level-d Comm: level-4 | IMPACT IMPACT
2630 CONCEALED PISTOL LICENSING
CLERK-CONCEALED PISTOL LICENSI
26321500 70501 INCREASE PART TIME WAGES XE 28,538 28,003 | 2,655
26321500 71500 INCREASE SOQCIAL SECURITY XF 3,024 3,216 | 196
26321500 71800 INCREASE RETIREMENT XF 1,607 1,709 | 102
26321500 72004 INCREASE SIF ADMINISTRATION XF 95 101§ 8
26321500 72100 INCREASE WORKERS' COMPENSATION XF 576 612 | 36
26321500 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 30 32 2
26321500 99520 INCREASE TRF OUT GENERAL FD INDIRECT CS XX 7,951 13,161 [ 5,210
Fund 2630 B.108 8,106
2710 LIBRARY FUND
LIBRARY
27479000 40001 DECREASE FUND BALANCE RA 5975 6,168 | -183
27178000 §5600 DECREASE INDIRECT COST EXPENSE XL 2,325 2,142] -183
Fund 2710 <183 =183
2740 COMMUNITY CORRECTIONS FUND
COMMUNITY CORRECTIONS PLAN
27436400 #9901 INCREASE TRANSFERS IN FROM GENERAL FUND RT -86,870 -89 573 | 2,703
27436400 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 75,178 77,553 | 2,374
27436400 71500 INCREASE SOQCIAL SECURITY XF 7,281 7,462 | 181
27436400 71800 INCREASE RETIREMENT XF 3,007 3,102 | a8
297436400 72001 INCREASE SIF ADMINISTRATION XF 218 223 ¢ 5
47436400 72100 INCREASE WORKERS' COMPENSATION XF 1,360 1,394 i 34
27438400 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 422 434 [ 12
97436400 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 68 68 | 2
COMM.CORRECTION PLAN.QCT-DEC
27436481 69301 INCREASE TRANSFERS IN FROM GENERAL FUND RT -32,234 -33,136 | Q02
97436481 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 25,060 25,851 i 791
27436481 71500 INCREASE SOCIAL SECURITY XF 2,428 2489 | 61
27436481 71800 INCREASE RETIREMENT XF 1,003 1,035 | 32
27436481 72001 INGREASE SIF ADMINISTRATION XF 75 7} 2
27436481 72100 INCREASE WORKERS' COMPENSATION XF 455 466 | 11
27436484 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 144 146| 5
Fund 2740 3605 3,805
2760 DEPARTMENT ON AGING FUND
N-HOME RESPITE CARE
JI7E60200 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 8,004 6,067 | 2,027
27660200 70400 DEGREASE WAGES-CLERICAL-OTHER FULL TIME XE 7,399 5,5481 -1,881
27660200 70501 DECREASE PART TIME WAGES XE 17,673 13,814 | -3,8648
27660200 71500 DECREASE SOCIAL SECURITY XF 2,508 1,914 | -595
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Bay County

Projection no. 2024 L APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, ‘
AS ORIGINALLY REGOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 il sk
Positive {Paosltive}
Bgt req Bgt req (Negatlve) Negatlve
Exec: lsvel-3  Comim: level-4 | IMPACT IMPACT
2760 DEPARTMENT ON AGING FUND
IN-HOME RESPITE CARE
27660200 71600 DECREASE HEALTH INSURANGCE XF 4,794 3,588 | 1,208
97660200 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT.  XF 566 722 | 244
27660200 71700 DECREASE LIFE INSURANGE XF 48 27 . 19
27660200 71800 DECREASE RETIREMENT XF 1,309 997 | -312
27660200 72001 DECREASE SIF ADMINISTRATION XF 85 36 | -19
27660200 72100 DECREASE WORKERS' COMPENSATION XF 485 344 | A14
27660200 72200 DECREASE SICK AND AGCIDENT INSURANCE XE 74 51 | -23
27660200 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 3 -5 | -8
JN-HOME RESPITE CARE OCT-DEC
37660281 70300 INCREASE SALARIES-ELECTED OR APPOINTED — XE 0 2,627 | 2,027
27660281 70400 INGREASE WAGES-CLERICAL-OTHER FULLTIME  XE a 1,851 4 1,851
27660281 70501 DECREASE PART TIME WAGES XE 11,727 4,805 | 7,422
27660281 71500 DECREASE SOCIAL SEGURITY XF 898 652 | -248
07660281 71600 INCREASE HEALTH INSURANCE XF 0 1,206 | 1,208
27560284 71603 INCREASE RETIREE HEALTH CARE CONTRIBUT.  XF 244 | 244
27660261 74700 INCREASE LIFE INSURANCE XF 19| 19
27660281 71800 DECREASE RETIREMENT XF 469 342 | 27
27660281 72001 INCREASE SIF ADMINISTRATION XF 6 21 | 15
27660281 72100 DECREASE WORKERS' COMPENSATION XF 188 122 | -66
27660281 72200 INCREASE SICK AND AGCIDENT INSURANCE XF a 23 | 23
27660281 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 15 8] 7
PERSONAL CARE - GRANTS
27661701 70400 INCREASE WAGES-CLERICAL-OTHER FULLTIME  XE 66,654 66,854 | 200
27661701 70501 DECREASE PART TIME WAGES XE 4,807 3,304 | 1,503
27681701 71500 DECREASE SOCIAL SECURITY XF 6,036 5,939 | o7
27661701 71700 DECREASE LIFE INSURANCE XF 158 156 | 2
27661701 71800 DECREASE RETIREMENT XF 3,156 3,104 | -52
27661701 72100 DECREASE WORKERS' COMPENSATION XF 1,124 1,106 | -18
27664701 72200 INGREASE SICK AND AGCIDENT INSURANGE XF 410 412 )
PERSONAL CARE-GRANT/OCT-DEC
27661731 70400 INCREASE WAGES-CLERICAL-OTHER FULLTIME — XE 22,222 22,289 | 67
77661731 70501 DECREASE PART TIME WAGES XE 1,603 1,102 | -501
27661731 71500 DECREASE SOGIAL SECURITY XF 2,030 1,996 | -5
27661731 71700 DECREASE LIFE INSURANCE XF 64 62 -2
27664731 71800 DECREASE RETIREMENT XF 1,059 1,041 -18
27661731 72001 DECREASE SIF ADMINISTRATION XF 69 67 | 2
27661731 72100 DECREASE WORKERS' COMPENSATION XF 384 77 | 7
27664731 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 28 25 | -1
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Bay County

Projection no. 2024 Rt APPENDIX G
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 prdaino g ety
Positive (Positive)
Bgt req Bgt req (Megative} Negative
Exec: level-d  Comm: level-4 | IMPACT IMPACT

2760 DEPARTMENT ON AGING FUND
ADMINISTRATION - DIV, ON AGING
27667200 70501 DECREASE PART TIME WAGES XE 18,371 9,878 | -8,493
27667200 71500 DECREASE SOCIAL SECURITY XF 17,685 17,006 § -649
27687260 71700 DECREASE LIFE INSURANCE XF 379 341 | -38
27667206 71800 DECREASE RETIREMENT XF 9,235 8,501 | -734
27667200 72001 DEGREASE SIF ADMINISTRATION XF 524 505§ -19
27667200 72100 DECREASE WORKERS! COMPENSATION XF 3,297 3,177 | -120
27667200 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 164 148 | -6
27667200 98100 DECREASE VEBRICLES xXQ 160,000 120,000 § -40,000
27667200 99520 INCREASE TRF OUT GENERAL FD INDIRECT G5 XX 141,398 238,363 | 97,965
HOMEMAKING
27667204 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME Xk 18,520 62,423 | 42,903
27667201 70501 DECREASE PART TIME WAGES XE 165,132 126,299| -38,833
27667201 71500 [NCREASE SOCIAL SECURITY XF 15,611 16,820 | 308
27667201 71700 (NCREASE LIFE INSURANGE XF 458 462 ) 3
27667201 71800 INCREASE RETIREMENT XF 8,138 8,296 | 161
27667201 72001 INCREASE SIF ADMINISTRATION XF 475 484 | 9
27667201 72100 INCREASE WORKERS' COMPENSATION XF 2,922 2,980 | 58
27667207 72200 INCREASE SICK AND ACCIDENT INSURANGE XF 454 451| 7
27667201 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 151 153 | 2
CASE COORDINATION
27667203 70300 INCREASE SALARIES-ELECTED OR APPQOINTEE XE 236,384 240,598 | 4205
27667203 T0400 INCREASE WAGES-CLERICAL-QOTHER FULL TIME XE 24,763 24,863 | 200
27667203 71506 INCREASE SOCIAL SECURITY XF 20,263 20,588 | 336
97667203 71800 INCREASE RETIREMENT XF 10,596 10,771 4 175
27667203 72001 INCREASE 8IF ADMINISTRATION XF 610 620 | 10
F7ERT03 72400 INCREASE WORKERS* COMPENSATION XF 3,790 3,854 | 64
27867203 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 4,333 1,356 | 17
27667203 72500 INOREASE UNEMPLOYMENT COMPENSATION XF 185 188 | 3
CAREGIVING TRAINING
27667204 70400 INCREASE WAGES-CLERICAL-CTHER FULL THAE XE 13,110 13.243| 133
27687204 71500 INCREASE SOCIAL SECURITY XF 1,018 1,028 | 10
276867204 74800 INCREASE RETIREMENT XF b3z 533|
276867204 72100 INCREASE WORKERS' COMPENSATION XF 192 194| 2
FEDERAL C1-CONGREGATE
27RG7206 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 33,228 33,319 H
7667206 70501 INCREASE PART TIME WAGES XE 97,822 98,839 | 1,337
2767206 71500 INCREASE SOCIAL SECURITY XF 14,132 14,239 4 107
27667208 71700 DECREASE LIFE INSURANCE XF 372 368; -4
276672068 71800 INCREASE RETIREMENT XF 7.206 7,22B| 21
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Bay County

Projection no. 2024 . APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES T0O THE 2024 BUDGET, i,
AS ORIGINALLY RECOMMENDED N THE EXECUTIVE'S BUDGET ON 10/02/2023 ol v
Positive {Positive)
Bgt req Byt raq {Negative) Negative
Exec: levet3  Commt: level-4 | IMPACT IMPACT
2760 DEPARTMENT ON AGING FUND
FEDERAL C1-CONGREGATE
297667206 71800 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 132 Q| -132
276672068 72001 INCREASE SIF ADMINISTRATION XF 415 417 | 2
27667206 72100 INCREASE WORKERS' COMPENSATION XF 2,631 2,850 18
27667206 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 352 485 133
27667206 99520 INCREASE TRF OUT GENERAL FD INDIRECT CS XX 42,924 72,664 | 29,740
HOME DELIVERED MEALS
27667208 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 121,339 122,159 | 820
27667208 70501 HNCREASE PART TIME WAGES XE 283,517 287,677 | 4,160
27667208 71500 INCREASE SOCIAL SECURITY XF 32,983 33,368 | 383
27667208 71800 INCREASE RETIREMENT KF 15,080 15,187 | 107
27667208 74900 DECREASE OTHER FRINGE BENEFITS (DETAIL) XF 291 0] -281
27657208 72001 INCREASE SIF ADMINISTRATION XF 1.000 1,042 | 12
27667208 72100 INCREASE WORKERS' COMPENSATION XF 6,173 6,245 | 72
27667208 72200 INCREASE SICK AND ACCIDENT INSURANGE XF 588 B34 ¢ 136
97667208 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 4 317 § 3
27667208 74200 DECREASE FOQD SUPPLIES Xt 450,000 316,829 4 -133,071
27867208 99520 INCREASE TRF QUT GENERAL FD INDIRECT Cs XX 88,173 115,407 | 47,234
HOMEMAKING OCT-DEG
97667231 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 6,507 290,808 ¢ 14,301
27667231 70501 DECREASE PART TIME WAGES XE 55,047 42,102 | -12,945
27667231 71500 INCREASE SOCIAL SECURITY XF 5215 5318 § 103
27667231 71700 INCREASE LIFE INSURANCE XF 158 159 1
27667231 71800 INCREASE RETIREMENT XF 2,717 2,71 54
27667231 72001 INCREASE SIF ADMINISTRATION XF 165 168 | 3
27667231 72100 INCREASE WORKERS' COMPENSATION XF 983 1,002 | 18
97667231 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 153 156 | 3
27867231 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 58 59 | 1
CASE COORDINATION OCT-DEC
27667233 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 78,804 80,206 | 1,402
27667233 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 8,253 8,320 | a7
27667233 71500 INCREASE SOCIAL SECURITY XF 6,765 6,878 | 113
27867233 71800 INCREASE RETIREMENT XF 3,536 3,686 | 80
27667233 72001 INCREASE SIF ADMINISTRATION XF 213 216 | 3
27667233 72100 INCREASE WORKERS' COMPENSATION XF 1,269 1,290 | 21
27867233 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 452 457 4 8
CAREGIVING TRAINING-OCTIDEC
07857234 70400 INCREASE WAGES-CLERICAL-QTHER FULL TIME XE 4,375 4,420 45
27667234 71500 INCREASE SOCIAL SECURITY XF 341 343 | 4
97667234 71800 INCREASE RETIREMENT XF 179 181 | 2
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Bay County

Projection no. 2024 APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, _
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 ol v
Positive {Positive}
Bgtreq Bgt req {Negative) Negative
Exec: level-d  Comm: level4 | HPACT IMPACT
2760 DEPARTMENT ON AGING FUND
CAREGIVING TRAINING-QCT/DEC
27667234 72100 INCREASE WORKERS COMPENSATION XF 64 65 | 1
FEDERAL C1-CONGREGATE QCT-DEC
27867236 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 17,160 17,180 | 30
27667236 70501 INCREASE PART TIME WAGES XE 38,8356 39,381 | 446
27667236 71500 INCREASE SOGIAL SECURMTY XF 7.287 7325 ) 38
27667236 71700 DECREASE LIFE INSURANCE XE 189 197 § -2
27667236 71800 INCREASE RETIREMENT XF 3,748 3,756 | 8
7667236 72001 INGREASE SIF ADMINISTRATION XF 2M 232 1
27657236 72100 INCREASE WORKERS COMPENSATION XF 1,370 1,378 | 8
97667236 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 278 322 | 44
HOME DELIVERED MEALS QCT-DEC
97667238 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 46,524 46,797 | 273
27667238 70501 INCREASE PART TIME WAGES XE 118,803 120,303 | 1,500
27667238 71500 INCREASE SOCIAL SECURITY XF 13,400 13,538 135
27667238 71800 INCREASE RETIREMENT XF - 6,278 6,320 | 41
27667238 72001 INCREASE SiF ADMINISTRATION XF 422 4285 | 4
27667238 72100 INCREASE WORKERS' COMPENSATION XF 2,518 2,544 | 26
27667238 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 278 321 45
97667238 72500 INCREASE UNEMPLOYMENT COMPENSATION xXF 139 140 | 1
2840 OPIOID SETTLEMENT FUND
OPIOID ABUSE SETTLEMENT
28463102 80200 DECREASE CONTRACTUAL SERVICES XL 86,500 22,767 | -63,793
28463102 96825 INCREASE CONTRIB.FROM OoPIQID TO GF, XL a 63,793 § 63,793
2920 CHILD CARE FUND
CHILD CARE-PROBATE (CHILDIN G
29266200 68300 INCREASE REIMBURSEMENTS-STATE RR -15,000 -42,000 | 27,000
297686200 69901 DECREASE TRANSFERS IN FROM GENERALFUND  RT -542,000 -515,000 | -27,000
20266200 #4400 DECREASE BOARD AND CARE XL 70,000 49,000 § -21,000
26266200 84601 INCREASE PRIVATE PLACEMENT-RM & BD XL 84,000 120,000 36,000
297266200 84604 DECREASE AGENCY PLACEMENT-RM & BD XL 330,000 240,000 | -80,000
2066200 B4608 INCREASE INSTIT.PLACEMENT-RM & BD. XL 75,000 150,000 | 75,000
INSTIT.CARE-DET.FAC(JUV.HOME} |
29266203 68300 INCREASE REIMBURSEMENTS-STATE RR -934,768 -847,745 | 12,977
20766203 69801 INCREASE TRANSFERS IN FROM GENERAL FUND RT -803,749 816,725 § 12,978
29266203 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 832,261 828,827 | -3,434
26265203 70501 INCREASE PART TIME WAGES XE 55,080 55,258 ¢ 178
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Bay County

Projection no. 2024 g APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 Rovenue e
Fositive {Positive)
Bgtreq Bgt req {Negafive) Negative
Exec: level-d  Comm: level-4 | IMPACT IMPACT
2020 CHILD GARE FUND
INSTIT.CARE-DET.FAC{JUV.HOME)
20266203 70000 DECREASE MISC.NEGOTIATED CONTRAGTUAL xXE 3,931 3,507 | 424
29266203 71500 DECREASE SQCIAL SECURITY XF 89,804 89,613 § -281
20266203 71600 INCREASE HEALTH INSURANCE XF 374,412 402,264 | 27,852
20266203 71800 DECREASE RETIREMENT XF 44,039 43,891 | -148
29288203 71900 DECREASE QTHER FRINGE BENEFITS (DETAIL) xXF 14,704 0] -11,704
29266203 72001 DECREASE SIF ADMINISTRATION XF 2,718 2,708 | -8
29266203 72100 DECREASE WORKERS' COMPENSATION XF 16,821 16,789 | ~52
29266203 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 5,866 5,844 | -22
29266203 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 838 835 § -3
24266203 80500 INGREASE LAUNDRY SERVICES XL 6,000 10,000 { 4,000
20266203 86100 DECREASE CONFERENCE FEES & EXPENSES XL 10,150 7450 | -3,000
29966203 93500 INCREASE TELEPHONE REPAIR & MAINTENANGE KL -1,00¢ 0 1,600
29266203 0B0CO INCREASE EDRUCATION ANB TRAINING XL 0 3,000 | 3,000
29766203 99520 INCREASE TRF QUT GENERAL FD INDIRECT CS XX 204,150 210,130 | 9,000
COF-CASA CTAPPOINTED S.ADVQC
29266205 68300 INCREASE REIMBURSEMENTS-STATE RR -15,688 -17,116 | 1,427
29266205 69901 DEGREASE TRANSFERS IN FROM GENERAL FUND RT -15,688 -14,262. | -1,426
20266205 80200 INCREASE CONTRAGTUAL SERVICES pR 28,624 28,525 | 1
IN-HOME CARE FAM & JUV.D COURT
29266400 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 15,686 a -15,686
29266400 70501 INCREASE PART TIME WAGES XE a 15,686 | 15,686
YOUTH & FAMILY SUPPORT SERVICE
29266401 89901 DECREASE TRANSFERS [N FROM GENERAL FUND RT ~1314,854 ~127,108 | -4,845
26966401 70300 INCREASE SALARIES-ELECTED OR APPCINTED XE 24,381 93,218 | 68,837
29266401 71500 INCREASE SOCIAL SECURITY XF 6,668 11,935 | 5,268
26266401 71600 INCREASE HEALTH INSURANCE XF 13,056 35337 § 22,281
29266401 71700 INCREASE LIFE INSURANCE XF 132 219 | 87
29266401 71800 INCREASE RETIREMENT XF 3,487 8,240 | 2,753
297986401 71900 DECREASE QTHER FRINGE BENEFITS (BETAIL) XF 106,645 0¢ -105,645
29266401 72001 INCREASE SIF ADMINISTRATION XF 203 362 | 158
292686401 72100 INCREASE WORKERS' COMPENSATION XF 1,249 2,233 | 984
29766401 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 492 877 | 385
Dg766401 72600 INCREASE UNEMPLOYMENT COMPENSATION XF 85 113 48
JUVENILE DRUG COURT
20766402 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 15,6886 0| -15,686
29266402 70501 INGREASE PART TIME WAGES XE 3} 15,686 | 15,686
| INTENSIVE PROBATION
‘ 29766500 68300 INGCREASE REIMBURSEMENTS-STATE RR -248,664 250,420 | 1,756
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Bay County

Projection no. 2024 ) APPENDIX C
' 2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 prasrlie A
Positive {Positlve)
Bt req Byt req {Negative} Negative
Exec: level-3  Comm: level-4 | [MPACT IMPACT
2920 CHILD CARE FUND
INTENSIVE PROBATION
79966500 69807 INCREASE TRANSFERS iN FROM GENERAL FUND RT 252,840 -264,556 | 1,756
20266500 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 270,361 287,079 | -3,312
20266500 70401 DECREASE PAY IN LIEU OF HEALTH INSURANG XE 1,800 0] -1,800
29266500 71500 DECREASE SQOCIAL SECURITY XF 21,008 20,617 | paiey!
29266500 71600 INCREASE HEALTH INSURANCE XF 97,482 106,818 | 8,336
20266500 71800 DECREASE RETIREMENT XF 10,986 10,782 | -204
29266500 72001 DECREASE SIF ADMINISTRATION XF 634 6§22 -12
29266500 72100 DECREASE WORKERS' COMPENSATION XF 3,929 3,856 | ~73
24066500 72200 - DECREASE SICK AND ACCIDENT INSURANGE XF 1,540 1,511 -29
26266500 72500 DECREASE UNEMPLOYMENT COMPENSATION xF 168 192 ¢ -3
JUV,GENDER SPECIFIC SERVICES
29275105 71900 DECREASE QTHER FRINGE BENEFITS (DETAIL) XF 33 Gj -39
29975106 80100 INCREASE PROFESSIONAL SERVICES XL 200 239 | . 38
Fund 2920 24,621 24.621
2930 VETERANS' RELIEF FUND
VETERANS SERVICE FD GRANT
29368450 54000 INCREASE STATE GRANTS RH -76,504 -83,844 | 6,940
VETERANS' RELIEF _
29368900 40001 DECREASE FUND BALANGE RA 22,375 25,785 | -3,380
29368800 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 13,005 13,282 | 27
208388000 71500 INCREASE SOCIAL SECURITY XF 2,088 2,109 § 21
20368500 71800 INCREASE RETIREMENT XF 1,100 111§ 11
29368900 72001 INCREASE SiF ADMINISTRATION XF 65 686 | 1
29368800 72100 INCREASE WORKERS' COMPENSATION XF 394 398 | 4
29368000 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 155 167 | 2
20368000 09520 INCREASE TRF OUT GENERAL FD INDIRECT G3 xX 51,662 54,886 | 3,234
Fund 2930 3,550 3,550
5000 GOLF COURSE FUND
PUBLIC GOLF COURSE
50975600 40002 DECREASE UNRESTRICTED MET ASSETS RA 71,182 75,768 | -4,569
50975600 85600 DECREASE INDIRECT COST EXPENSE XL 23,480 9,289 | «14,181
PUBLIC GOLF COURSE-SNACK SHOP
50075801 95600 DECREASE INDIRECT COST EXPENSE XL 787 764 i -23
PURBLIC GOLF COURSE-CLUB HOUSE
50075602 71800 DECREASE RETIREMENT XF 1,856 1,684 | -272
50075602 95600 INCREASE INDIRECT COST EXPENSE XL 45474 55,381 | 9,907
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Projection no. 2024

Bay County
2024 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,

APPENDIX C

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 s i
Posltive {Posltive)
Bagtreq Bgt reg (Negatlve} Negalive
Exec: level-3  Comm: tevel-4 § IMPACT IMPACT
5090 GOLF COURSE FUND
Fund 5090 -4.569 -4.569
5120 MEDICAL CARE FACILITY FUND
SOCIAL SERVICES-MED CARE FACIL.
51267100 40002 DECREASE UNRESTRICTED NET ASSETS RA -3,306,783 952835 | 4,269,618
59267100 40200 INCREASE CURRENT REAL PROPERTY TAXES RB 2,060,448 -2,087,730 | 37,282
51267100 41000 DECREASE CURRENT PERSONAL PROPERTYTAX — RB <207 950 +193,082 | ~14,868
51267106 43700 INCREASE INDUSTRIAL FACILITY TAXES RB -8,675 -12,629 | 2,954
51267100 44200 INCREASE IN LIEU OF TAXES RB 0 -12,500 | 12,500
54267100 57300 INCREASE LOCAL COM. STABILIZATION SHARE RH 0 71,996 | 71,896
51267100 60200 (NCREASE CHARGES FOR SERVICES RL -399,920 -473,616 4 73,695
51267100 66801 INCREASE INTEREST INCOME - OTHER RP -10,000 90,045 | 80,045
51267100 68001 DECREASE MEDICARE RR 2,498,645  -2,385,760 | -112,895
51267100 68002 DECREASE MEDICAID RR  -11,083,380  -10,491,245 | -572,115
51267100 68004 INCREASE PRIVATE PAY RR -733,540 1,006,875 | 273,335
54267100 68007 DECREASE MEDICAID-QUALITY ASSURANCE SUP  RR 2,185,800 ~1,945,000 | -240,900
51267100 69200 DECREASE CLAMS/SETTLEMENTSAUDGEMENTS — RY 396,200 643,450 | -252,250
51267100 70300 DECREASE SALARIES-ELECTED ORAPPOINTED — XE 13,372,363 12,907,865 | -374,788
51267400 71500 DECREASE SOCIAL SECURITY XF 1,031,476 996,660 | -34,816
E1267100 71600 DECREASE HEALTH INSURANCE XF 3,067,371 2,632,680 | 424,691
51267100 71601 DECREASE RETIREES HEALTHINS-GENERALGP  XF 1,223,600 5,000 § -1,218,800
§1267100 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT.  XF 1,253,795 -3,780,895 | -2,487,100
51267400 71700 INCREASE LIFE INSURANCE XF 18,410 21,305 | 2,895
5{267100 71800 DECREASE RETIREMENT XF 239,121 210,410 § 28,711
51267100 71900 DEGREASE OTHER FRINGE BENEFITS (DETAIL) XF 43,369 22,500 | -20,869
51267100 72100 INCREASE WORKERS' COMPENSATION XF a 60,000 | 60,000
54267100 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 107,500 104,105 | -3,395
54267100 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 10,000 0y ~10,000
51267100 72700 DECREASE OFFICE SUPPLIES Xi 29,540 24,835 | ~4,805
51267100 72900 INCREASE POSTAGE X 3,000 3,026 | 2%
51267100 74200 INCREASE FOOD SUPPLIES Xi 404,085 462,370 | 58,275
51267100 74800 INCREASE UNIFORM PURCHASES Xi 575 1,500 | 925
51267100 75300 INCREASE CHEMICALS X1 40,500 45,000 | 4,500
51267100 75400 INCREASE CLOTHING AND BEDDING X 0 198,000 | 198,000
51267100 76000 DECREASE MEDICAL SUPPLIES X) 344,000 174,800 | -168,200
51267100 77600 INCREASE CUSTODIAL SUPPLIES Xt 75,000 80,000 | 5,000
51267100 79900 INCREASE OTHER SUPPLIES X1 109,265 371,205 | 261,940
51267100 80100 INCREASE PROFESSIONAL SERVICES XL 194,830 309,900 | 115,070
51267100 80200 DECREASE CONTRACTUAL SERVIGES XL 5,310 4,800 § -510
51267100 81301 [NCREASE INTERNET/CABLE SERVICES XL 63,060 134,825 | 71,766
51267100 81700 DECREASE LEGAL FEES Xt 56,200 25,000 | -31,200
51267100 81800 DECREASE AUDIT FEES XL 46,750 40,000 | -8,750
51267100 81900 INCREASE CONSULTANTS XL 14,300 38,950 | 24,650
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Bay County

Projection no. 2024 . APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET, ,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 sl v
Posttive (Positive)
Bat req Bygt req (Megative) Negative
Exec: level-3  Comm: level-4 | IMPACT IMPACT
5120 MEDICAL CARE FACILITY FUND
SOCIAL SERVICES-MED CARE FACIL
51267100 82000 DECREASE MEMBERSHIPS AND DUES XL 20,664 20,450 | 244
51267100 83500 INCREASE HEALTH SERVICES Xl 310,925 332,685 | 21,760
51287100 85200 DECREASE TELEPHONE Xk 44,845 28,585 | «16,260
51267100 86100 DECREASE CONFERENCE FEES & EXPENSES XL 9,740 9,075 | -665
51267400 86500 INCREASE STATE TRAVEL MILEAGE XL 3,495 4,480 | 965
51267100 90000 DECREASE PRINTING/PUBLISHING/ADVERTIS! XL 25,300 10,000 | -1§,300
51267100 92000 DECREASE PUBLIC UTILITIES XL 435,745 368,775 | -85,970
51267100 93100 DECREASE EQUIPMENT REPAIR & MAINTENANCE XL 69,280 35,910 § -33,370
51267100 93200 DECREASE VEHICLE REPAIR & MAINTENANCE XL 43,300 8,000 | -5,300
54267900 93300 INCREASE BLDG. REPAIR AND MAINTENANCE XL 133,990 139,200 | 5,210
51267100 93800 INCREASE GROUNDS MAINTENANCE XL 7,500 10,000 | 2,500
54267100 95804 DECREASE OTHER OPERATING EXPEMNSES XL 1,280,823 1,045,485 | ~235,358
51267100 95505 DECREASE BAD DEBTSMWRITE OFFS XL 45,000 25,000 | «20,000
54267100 95508 DECREASE PROVIDER TAX-QUALITY ASSUR SUP XL 1,502,000 1,120,000 | -382,000
54267100 95800 DECREASE INDIREGT COST EXPENSE XL 23,201 21,101 -2,100
51267100 95700 DECREASE DEFECTIVE/SPOILED MERCHANDISE XL 5,600 5,000 | -600
61267400 96000 DECREASE EDUCATION AND TRAINING XL 10,600 6,500 § -3,500
51267100 96408 DECREASE REIMBURSEMENTS XL 2,000 700 | +1,300
51267100 96500 INCREASE INSURANGE AND BONDS KL 203,500 296,000 | a2 500
51267100 96740 DECREASE OFFICE EQUIP.& FURN, EXPENSE XL 50,100 15,000 | -35,100
51267100 06741 DECREASE COMPUTER HARDWARE EXPENSE Kl 74,820 300 | ~74,520
51267100 96800 INCREASE DEPREC,DEPLETION ZAMORTIZATION X 1,710,000 1,730,000 20,000
8.MILLAGE 2020 SOC.SERV.BMCF,
51267110 40200 INCREASE CURRENT REAL PROPERTY TAXES RB 2,747,543 -2,797 254 | 49,711
54267110 41000 DECREASE CURRENT PERSONAL PROPERTY TAX RB -277,295 257,468 | -19,827
51967110 43700 INCREASE INDUSTRIAL FACILITY TAXES RrB ~12,899 -16,838 | 3,839
54267110 57300 INCREASE LOCAL COM. STABILIZATION SHARE RH 0 -96,004 § 96,004
Fund 5120 477 -4 0
5160 100% TAX PAYMENT FUND (DTR)
TREASURER
51625300 40092 DECREASE UNRESTRICTED NET ASSETS RA 60,401 76,173 | -15,772
51625300 95600 DECREASE INDIRECT COST EXPENSE XL 16,988 01 -16,988
100% TAX COLLECT.ADMINISTRATIO
54625301 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 35,178 36,247 | 1,068
51625301 74500 INGREASE SOCIAL SECURITY XF 6,066 6,147 | 81
51625301 71800 INCREASE RETIREMENT XF 3173 32153 42
51626301 72001 INGREASE SiF ADMINISTRATION XF i85 187 | 2
54625301 72100 INCREASE WORKERS' COMPENSATION KE 1,136 1,181 15
51625301 72200 INCREASE SICK AND ACCIDENT INSURANCE KF 448 454 6
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Bay County

Brojection no, 2024 ; APPENDIX G
. 2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 g v
Posfive {Positive)
Bgt raq Bgtreg {Nenative} Negative
Exec: level3  Comm: level-4 | IMPACT IMPACT
5160 100% TAX FPAYMENT FUND (DTR)
100% TAX COLLECT.ADMINISTRATIO
51625301 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 60 61| 1
Fund 5160 45,772 45772
5180 DELQ PROP TAX FORECLOSURE FUND
TREAS-DELQ TAX PROPERTY SALES
£1825400 40002 DECREASE UNRESTRICTED NET ASSETS RA -262.767 241,088 | -11,709
2021 DELQ TX PROPERTY SALES
54825421 95600 DECREASE [NDIRECT COST EXPENSE XL 4,6177 2,627 | -1,880
2022 NELQ TAX PROPERTY SALES
51825422 95600 DECREASE (NDIRECT COST EXPENSE KL 22,544 12,825 | -9,719
Fund 5180 -11.709 -11,709
5950 COMMISSARY FUND
CORRECTIONS DEPARTMENT / JAIL
50635100 40002 INCREASE UNRESTRICTED NET ASSETS RA -10,000 10,754 | 754
59535100 05800 INCREASE INDIRECT COST EXPENSE XL 4,269 5,023 § 754
Fund 5350 754 754
6770 SELF-INSURANCE FUND-WC/JC/S&A
SELF INSURANCE CLAIMS
87720400 40004 DECREASE NET ASSETS - RESERVES RA -412,315 -255,700 | -156,615
B7770400 60200 INCREASE CHARGES FOR SERVICES RL -374,385 -548,000 | 176,615
67720400 66900 DECREASE INVESTMENT INTEREST/DIVIDENDS RP -50,0060 30,000 | -260,000
SELF INSURANCE ADMINISTRATION
67720401 40004 INCREASE NET ASSETS - RESERVES RA -39,726 -50,340 | 10,614
g7720401 65800 INCREASE INDIRECT COST EXPENSE KL 0 10,614 | 10,614
Fund 6770 10614 10814
6771 SELF-INSURANCE FUND-HEALTHCARE
SELFINSURANCE WELLNESS PROGRAM
67712035 40004 INCREASE NET ASSETS - RESERVES RA -8,883 -10,000 | 1,117
£7712035 09503 INCREASE TRANSFERS OUT TO OTHER FUNDS XX 8,883 10,000 | 1,117
SELF INSURANGE C1 AIMS
87712040 71852 INCREASE PASS THROUGH RX XF 0 254 | 264
87712040 95600 DECREASE INDIRECT COST EXPENSE KL 5176 4,922 254
Fund 6771 1117 - 1417
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Bay County

Projection no. 2024 Rt APPENDIX C
2024 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2024 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/02/2023 el ot
Positive (Positive)
Bat req Bgt req {Negative) Negalive
Exec: level-d  Comm: level-4 | IMPACT IMFACT
7310 RETIREMENT SYSTEM FUND
RETIREMENT BOARD
73127400 40004 INCREASE NET ASSETS - RESERVES RA 8,327 555 8,212,623 | 114,932
73127400 70400 INGREASE WAGES-CLERICAL-OTHER FULL TIME XE 13,248 14,405 | 1,187
73127400 70401 INCREASE PAY IN LIEU OF HEALTH INSURANG XE 0 720 § 720
73127400 71006 DECREASE PER DIEM XE 3,420 1,350 | -2,070
73127400 71500 INCREASE SOCIAL SECURITY XF 5,77¢ §,923 | 144
73127400 74700 INCREASE LIFE INSURANCE XF 131 132 1
73127400 71800 INCREASE RETIREMENT XF 3,022 3,098 | 76
73127400 72001 INCREASE SIF ADMINISTRATION XF 175 188 | 5
73427400 72100 INCREASE WORKERS' COMPENSATION XF 1,081 1,109 | 28
73127400 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 424 435 11
73127400 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 54 88 | 2
73427400 80101 INCREASE ACTUARIAL SERVICES XL 70,000 75,000 | 5,000
73127400 93700 INCREASE HARD/SOFTWARE REPAIR & MAINT XL 8,00C 45,000 4 37,000
73127400 85600 INCREASE iNDIRECT COST EXPENSE XL 252,768 265,627 | 12,858
73127400 06404 INCREASE CONTRIB REFUND-MED CARE FACIL, XL 50,000 100,000 | 50,000
73127400 98405 INCREASE CONTRIB REFUND-B.AB.H.A Xi. 100,600 116,060 | 10,000
Fund 7310 114.832 114,932
7360 PUBLIC EMPLOYEE HEALTH CARE
VOL.EMPLOYEE BENEF ASS0C.BOARD
73627401 40004 INCREASE NET ASSETS - RESERVES RA 3,214,943 3,201,857 | 13,086
73627401 85600 INCREASE INDIRECT COST EXPENSE XL 4,777 17,863 | 13,086
Fund 7360 13086 13.086

End of Report
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Amount of Amount Amaount In
PERSONNEL CHANGES FOR 2024 BUDGET Dept.Request In Exec. Comm. Budget
Wih , Budget With
Department Description wiBenefits - wiBenefils Benefils
Board of Commissioners Reclassify one Non-Rep, £/T,Typist Clerk Il from TAS to TAOB one step increase to $17.94 per 1,317 1,317 0
hour, $1,153 before fringes, 10110100-70400 funding source is Generat Fund.
Board of Commissioners Update Financial Analyst, Non-Rep,vacand position from PNOS fo it's former pay rate of PN10, 32,355 32,385 0
FIT $43.50 per hr,$28,536 before fringe benefits, 101101 00-70300 funding source Gan.Fund,
CLERK'S OFFICE New Record Speciaiist Pasition, FIT, TUO7 $13.58 per hour, $38,946 before fringe benefiis, 72,263 0 1]
10121500-70400 funding source is General Fund.
PROSECUTING ATTORNEY Add new - Attormey's On Call Pay, paid $300 extra per week when Atlorney on cail, 17,066 17 066 17,0688
OFFICE 10129600-70300, {unding source General Fund,
PROSECUTING ATTORNEY Add new Assistant Prosecuting Altomey Posltioa FfT, PN10, $77,326 before fringe benefits, 116,068 0 0
CFFICE 10129600-70300, kanding source Is Generat Fund.
SHERIFF DEFARTMENT One time adjustment for the Jail Captain pesitien, FIT, CJ01, $ 5,685 before fringes benefits, 6,478 6,478 6,478
10130100-70300, funding source is General Fund.
SUBTOTAL GENERAL FUND $246,547 $57,218 323,544
Other Funds;
ANIMAL SER, ADOPTION FD Add addltional 300 hrs., {0 a Part-Time Animal Coatrot Officer 200 hrs. pesition, total hrs. 500, 8,118 B,115 4,415
UU $24.73 per hour, $7.449 before fringe benetits, 23443002-70500 funding source milage
maoney.
DEPT.OF INDIGENT DEFENSE  Add new Social Worker-MIDC Position F/T, PBOS, $21.99 per hour, $46,094, befare fringe 80,463 80,463 80,463
- MIDC GRANT nenefits, 260271680-70300, funding source is MIDC Grant.
SUBTOTAL OTHER FUNDS (MILLAGES / ENTERPRISES FUNDS} 388,578 398,578 $44,578
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